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CEDAR 
POLES 


Quick Delivery 
Prices and Quality Satisfactory 
“‘Producer Direct to Consumer’”’ 


J. J. SEGUIN 


579 St. John Street 
QUEBEC CITY, P. @., CAN. 


HUBBARD 
CORNER BRACKETS 
Are used where leads from the 


pole come to the building at an 
angle. 


Double-Dip Hot Galvanized the 
Hubbard Way. 


HUBBARD & COMPANY 
PITTSBURGH - CHICAGO 


PEIRCE | 
199 WIREHOLDER 


A jab, a few turns and its in. 
Cost less to install and less to 
buy. 


ask your jobber 


HUBBARD & COMPANY 
PITTSBURGH - CHICAGO 


Telephone Cables 


ALL SIZES AND 
CAPACITIES 


\ a 4) Hard Drawn Copper 
" Telephone Wire 


KMERICAN ELECTRICAL WORKS 


PHILLIPSDALE, R. I. 
€10RGO—112 W. Adams St. 
CINCINNAT!—Traction Building 
NEW YORK—100 East (led St. 


BOSTON—176 Federal $1. 
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CABLE RINGS 


MANUFACTURED BY 


The National Telephone 


Supply Co. 
CLEVELAND 


American Steel & Wire Co.'s 


W&M 
"Telephone 
elegraph 
Wire 


Strand-—sveer wire 
Pole Steps 


Descriptive literature Free 


American Steel & Wire 
Chicago Company 


POLES 


Treated or Plein 
Pentrex a Specialty 


NATIONAL POLE CO. 
ESCANABA :: :: MICH. 
220 Broadway, New York 
2844 Semmit St., Telede Oble 
Rialte Bidg, San Franciece 














‘Red Devil’”’ 


Electricians’ Tools 


Honestly made— 
Honestly priced— 
Honestly advertised— 


The corner’ stone of 
good will between the 
maker and the user of 
“Red Devil’’ Tools is 
based upon these three 
essentials. “ 
Red Devil” 
Climbers 
Minimize the 
risks and haz- 
ards to line- 
men engaged 
in telegraph, 
telephone and 
power line construc- 
tion work. Made in 
a number of popular 
styles and sizes. 


Better send for the “Red 
Devil” Electrical Tool Book- 
let showing the complete line. 


Smith & Hemenway Co., Inc. 
Mfrs. of “Red Devil” Electricians’ Tools 


87 Coit St. Irvington, N. J. 


ToR TV avne 


Ae Company 
FORT WAYNE, IND 


Printers and Blank 
Book Manufacturers 


Write for Samples and 


Priceson I. C.C. Forms 


Ours Are the Best 


When storms 
arrive you 
can sit back 
with a smile 
if you’re 
equipped 
with 


Chapman 
Lightning 
Arresters 


Reduce Maintenance 


Minnesota Electric Co. 
MINNEAPOLIS MINN. 























PRUDENCE— 


When the unexpected happens and service 
continues without interruption, it is the plan- 
ning, the foresight of a resourceful manager 
that has anticipated just such a condition. 


There is no emergency buying at high 
prices or demoralized service conditions until 
repairs are made. 


If just one link in a telephone system fails 
to function it reduces the efficiency of the en- 
tire system. 


No. 121 Combined Charging What is more essential, then, than a re- 
and Ringing Machine liable ringing supply. 


Machines directly connected to power lines are subject to power 
shutdowns. 


Auxiliary power from dry batteries has too great a depreciation 
for economy. 


But the Leich Ringing and Charging Machine has the combined 
qualities of reliability and low operating cost. Storage batteries 
floated on charging leads provides ample reserve power during pow- 
er interruption. There are no high depreciation charges. 


And besides operators sets may be operated from the batteries 
at a big saving in current expense over other methods. 


One single installation of Combined Ringing and Charging Ma- 
chines with storage batteries provides a most excellent and complete 
power plant for a Magneto Exchange. 


FED LEICH ELECTRIC CO. 


LC S$} Telephones, Switchboards, Accessories 
GENOA, ILLINOIS 


DISTRIBUTORS 


ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY 
Ohicago, Dallas, San Francisco, New Orleans POST GLOVER ELECTRIC CO. Spokane, Wash. 
Cincinnati, Ohio 
8T. PAUL ELECTRIC CO. B-R ELECTRIC COMPANY 
St. Paul, Minn. Kansas City, Mo. 
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Everybody knows 


that the develop- 
ment of telephone 
service in the United States is so far 


ahead of the rest of the world that it is: 


hard to make comparisons without seem- 
ing to brag—and of course that is the last 
thing we Yankees ever do! 

The explanation .for this superiority 
which most people give is that Americans 
are more alert and progressive and lead 
in most business activities, so, why not 
in telephone development ? 

WK * * 

In commenting on America’s telephone 
leadership, however, Richard Storrs Coe, 
of the Bell statistical staff, 


interesting points that are 


raises some 


other worth 


considerable thought by telephone men 
who desire to advance their business. He 
does not ignore the fact that the telephone 
abroad is usually owned and operated by 
the government—which seldom gets the re- 
sults obtained by private enterprise—but 
he points to other reasons not so apparent. 

While certain elements connected with 
American telephone development can be 
statistically measured and compared with 
corresponding figures for foreign telephone 
systems—such as the respective number of 
stations, daily calls, ete——Mr. Coe says 
that our leadership in the telephone: field 
cannot in other important ways be re- 
duced to statistics. 

Ss 2 # @ 

“The ‘telephone habit’ is so woven into 
the warp and woof of American civiliza- 
tion,” he says, “that figures, however strik- 
ing, are but a dull reflection of the part 


which the telephone plays in the daily life 


AMERICA’S TELEPHONE LEADERSHIP «« 


of every American community. To say 
that the telephone is indispensable, not only 
in the business but also in the social in- 
tercourse of this country, is so trite that 
it is difficult for Americans to realize that 
great, civilized and otherwise progressive 
foreign nations do not place as much re- 
liance on the telephone as we do. 

“The greater use made of this means 
of communication in the United States in 
turn gives it a greater usefulness, and this 
again causes it to be still more extensively 
employed. The gain is reciprocal and cu- 
mulative. Where practically everyone is 
accessible by telephone, and where the use 
of the telephone in all manner of transac- 
tions is sanctioned by custom, the value of 
a telephone is immeasurably greater than 
in countries where these conditions do not 
obtain. 

“The fact that in the course of a year 
there are over 160 telephone conversations 
per capita in the United States, as against 
fewer than 52 in Germany, and less than 
18 each in France and Great Britain, is an 
indication of the extent of the telephone 
habit in this country.” 


: 2. o @ 


Neither can the character of service 


rendered nor the achievements of tele- 
phone research in the United States be 
adequately compared to foreign conditions. 

In this connection Mr. Coe says: “There 
is another and yet more vital element of 
telephone accomplishment which wholly 
It is that 


real thing—the 


eludes statistical presentation. 


intangible, but intensely 


human element in 
telephone _ or- 
ganization. For the 
telephone is essentially an instrument of 
personal service, and its usefulness to the 
public is peculiarly dependent upon the 
spirit which animates the telephone per- 
sonnel. 

“Whatever has been accomplished here 
toward realizing to the full the inherent 
possibilities of the telephone for public 
usefulness is due, not only to the existence 
of this spirit, but also to the fact that 
in the United States it has been given free 
rein to work without the handicap of re- 
strictive conditions.” 

x *x x 

This spirit of service undoubtedly has 
done much to popularize the telephone in 
the last ten years. In the early days, when 


the telephone business was getting its 
bearings and establishing itself, the idea 
of extending its usefulness did not figure 
so prominently. Telephone lines were first 
constructed only where they would show 
a profit. 

The 


service to everybody led to the great tele- 


Independents’ movement to bring 
phone development in the rural communi- 
ties of this country, and was a powerful 
factor in making the telephone the neces- 
sity in modern life that it is today. 
Incidentally, Iowa now claims the dis- 
tinction of leading the states of the Union 
January 1, 1924, 
it is said, Iowa had 22.76 telephones to 
This 


was recently printed in the “Questions and 


in telephone development. 
assertion 


every 100 of population. 


Answers” department of the monthly pub- 


lication of the Northwestern Bell company. 
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Getting down to figures, Statistician Coe 
says that the United States has 63 per 
cent of the world’s telephones, although 
having but 6 per cent of the world’s pop- 
ulation. The latest date for which com- 
parative figures are available is January 
1, 1923, at which time the United States 
had 13.2 telephones for every 100 people 
—a record unequaled anywhere else in the 
world. 

Canada had, at that date, 10.4 telephones 
per 100 inhabitants; Denmark, 8.3; Swed- 
en, 6.6, and Switzerland, 4.3. Larger 
European countries were far behind these 
figures. Germany had 3.5 telephones for 
every 100 people, and Great Britain 2.2. 
The French and Italian reports are not 
quite so recent, going back to January 
1, 1922, at which time France had only 
1.3 telephones per 100 population, and 
Italy but 0.3. 

The average for the whole of Europe 
at that date was 1.2 telephones per 100 
population. 

x * * * 

It is interesting to note that in Aus- 
tralia and New Zealand, where American 
telephone equipment and practice are pop- 
ular, development is further advanced than 
in most of the older countries of Europe. 
June 30, 1922, Australia had 4.6 telephones 
for every 100 persons, while New Zealand, 
a comparatively new country, had on 
March 31, 1923, 8.1 telephones per 100 
population. 

New Zealand’s showing is considered re- 
markable, as its telephone development ac- 
cording to population is exceeded only by 
the United States, Canada and Denmark. 
Excepting the United States, New Zealand 
has better telephone distribution in the 
rural sections than any other country. 
Outside of America, telephone develop- 
ment is largely concentrated in the big 
cities. Rural telephones are practically 
unknown in Europe. 

According to Mr. Coe’s statistics, Japan, 
notwithstanding her readiness to adopt 
new advice, devices and inventions, had 
only one telephone for each 100 people, 
even prior to the earthquake. 

* * * * 

The figures cited by the statistician as to 
city and rural telephone development in 
various countries further emphasize Amer- 
One-third 
of all the telephones in France are in 


ica’s leadership in telephony. 


Paris, and London possesses nearly one- 
third of the telephones in Great Britain. 
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COMING CONVENTIONS. 
Washington, Puyallup, June 18 and 19. 


Vermont, Fairlee, Lake 
June 20 and 21. 


Northern Indiana, 
June 24, 25 and 26. 


Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18. 


U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 


Illinois, Peoria, Jefferson Hotel, No- 
vember 12 and 13. 


Morey Inn, 


Lake Wawasee, 








“Notwithstanding this tendency toward 
the concentration of telephone development 
in the large urban centers,” says Mr. Coe, 
“Europe has but seven cities with over 
100,000 stations aech, while 14 cities in 
the United States have over 100,000 tele- 
phones apiece. In relation to population 
the contrast is even more marked. Jan- 
uary 1, 1923, London had 5 telephones for 
each 100 people; Berlin, 9.3; Hamburg, 
9.8; The Hague, 7; Brussels, 3.8; Prague 
3.3. 

“At the same date, Washington had 
22.8 telephones for every 100 inhabitants ; 
Chicago, 22.3; Des Moines, 26; Omaha, 
28; and San Francisco, 25.2.” 

* * & * 

Even to a greater extent does the rural 
telephone development in the United States 
exceed that of other countries. Independ- 
ent telephone men took the lead years 
ago in bringing telephone service to the 
farms and smaller communities, and Mr. 
Coe gives rural telephony the tribute of 
being “a real influence on the usefulness 
of the telephone in national life.” 

“In the building of farmers’ telephone 
lines,” says he, “America’s record stands 
2,700,000 farm 
dwellings, or nearly one-half of all the 
rural homes in the United States, are al- 
These 
figures apply to the country as a whole, 


alone. Approximately 


ready equipped with telephones. 


which, of course, includes a large number 
of farms occupied by immigrants, negroes 
and illiterate whites. 

“This remarkable achievement has un- 
questionably been facilitated by the energy 
and progressiveness which are character- 
istic of the average American farmer. A 
large proportion of the farm telephones in 
the United States are on lines constructed 


by cooperative associations or small com- 
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panies organized by the farmers them- 
selves, which connect with the systems of 
the larger telephone companies and 
through them with the long-distance cir- 
cuits which span the continent.” 

Canada has the same successful rural 
development. Efforts to adopt it in France 
and Great Britain for the benefit of the 
agricultural population have been made, 
but government control defeated the plans. 


* * * * 


In fact, Statistician Coe’s presentation 


of facts and figures indicates that govern- 
ment control has been largely responsible 
for the slow growth of the telephone in 
foreign countries. This is attributed to 
the political system, and not to the men 
in charge, who are generally conscientious 
and devoted to their work. 

Individual enterprise has sprinkled tele- 
phones over the United States, so that, the 
country over, there is one telephone to 
every 8 persons, while in Europe (govern- 
ment controlled) the ratio is about one to 
every 100. 

And it goes without saying that there is 
about as much difference in the character 
of the service rendered. 

* * * * 

Successful men in any line of business 
these days do not neglect any means of 
help, and are regular and careful readers 
of the trade papers that serve their par- 
ticular industry. 

In sending in his renewal subscription 
to TrLepHony, Chas. F. Gronendyke, 
manager of the Gaston (Ind.) Home Tele- 
phone Co., says: “You know we can’t 
conduct a _ telephone business without 
TELEPHONY.” 

“Your publication gets better and more 
indispensable as time goes on,” writes Roy 
F. Mapes, traffic superintendent of the 
Jamestown (N. Y.) Telephone Corp., in a 
recent letter. 

The individual who is traveling along 
a road may read the sign-posts, but they 
won’t do him much good if he doesn't 
The efficient, up- 


to-date man will read his trade journal 


follow their directions. 


regularly, and, with a view to putting its 
suggestions into practice. 

Cooperation is the watchword that 1s 
coming to be more and more recognized 
for all lines of business endeavor. !t 
has a special application for those in the 
public service industry. The most elementai 
cooperation is that which adopts the help 
offered. 





Badger State’s Fine Annual Meeting 


Wisconsin State Telephone Associations Holds Best Meeting in Its History— 
Sleet-Storm Insurance Leading Topic of Discussion—Reports, Resolutions and 
Addresses Indicate a Most Active Year in Prospect for Wisconsin Companies 


The Wisconsin State Telephone Asso- 
ciation has held many conventions, but its 
meeting—the 15th annual convention—held 
last week at Madison was declared by 
those present to have overshadowed all 
previous annual gatherings. There was a 
large attendance and the hall during the 
sessions was very well filled, standing 
room being at a premium on several occa- 
sions. 

The convention was held June 4, 5 and 
6, at the Loraine Hotel, Madison. Al- 
though the hotel was not completed, as 
had been expected, and the sessions were 
held under difficulty to the speakers of 
placing their voices in competition with the 
noises made by the workmen, there were 
many expressions of approval of the hotel 
and hopes voiced that Madison would be- 
come the regular meeting place. 

The matter which received the great- 
est consideration and discussion was the 
report of the insurance committee and the 
proposal for sleet-storm damage coverage. 
A representative of one of the insurance 
companies presented a proposal covering 
damage in connection with sleet storms, 
tornadoes, windstorms and loss of use in 
occupancy hazards. This was based on 
fire insurance also being placed with the 
same organization, and provided for an 
annual rate of 4 per cent on the valuation 
of the outside wire plant in addition to the 
fire insurance. No action was taken but 
the committee was continued. 


The program embraced a variety of sub- 
jects and all of the addresses were given 
the most careful attention. The address 
by Lewis E. Gettle, chairman of the Wis- 
consin Railroad Commission, on “Some 
Problems and Functions of Independent 
Telephone Operation,” delivered at the 
banquet on Wednesday evening, was one 
that will be long remembered by those who 
heard it. Undoubtedly many telephone 
men, in addition to those attending the 
convention, heard Chairman Gettle’s ad- 
dress, for it was broadcasted by Station 
WHA, of the University of Wisconsin. 


At the session held on Wednesday eve- 
ning W. L. Smith, of Neillsville, was 
elected a director to succeed W. E. Law- 
ton and Arthur Taylor, of Rhinelander, 
was elected director to succeed himself, 
the terms of both being for three years. 

At a meeting of the directors, held after 
this session, these officers were selected: 

President, W. L. Smith, Neillsville; vice- 
president, F. H. Runkel, of Portage; sec- 
retary, J. A. Pratt, of Madison; and treas- 


By Stanley R. Edwards 


urer, W. F. Goodrich, of LaCrosse, Wis. 

The exhibitors at the convention showed 
the latest in switchboard apparatus, equip- 
ment and supplies and several presented 
radio receiving equipment and parts. The 
various exhibits were viewed with a great 
deal of interest and all visitors were given 
ample opportunity to obtain the latest in- 

















Secretary John A. Pratt’s Report Was De- 
clared an Exceptionally Fine One. 


formation 
shown. 

One of the features of the convention 
which added greatly to the good fellow- 
ship was the singing of songs at the open- 
ing of each session, led by W. L. Miller, 
director of publicity, and J. C. Harriman, 
business manager of Ray-O-Lite News, 
pianist, both of the French Battery & Car- 
bon Co. 


regarding the many lines 


The Opening Session. 


Owing to construction conditions pre- 
vailing in the hotel the first session of 
the convention, scheduled for Wednesday 
morning, was not held until the after- 
noon. After the singing of “America” 
and “On Wisconsin,” President H. A. 
Price declared the convention on. 

Formal greetings were extended by 
Mayor I. M. Kittleson; D. E. Mowry, sec- 
retary of the Madison Association of 
Commerce; and Col. Joseph W. Jackson, 
former president of the Rotary Club. 
They were responded to by W. L. Smith, 
of Neillsville; S. N. Pedrick, of Ripon; 
and Walter J. Gallon, of Antigo, all of 
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whom expressed appreciation of Madison 
as a convention city, and declared them- 
selves in favor of holding future meetings 
in the capital city. 

President H. A. Price, of Markesan, in 
his annual address, touched upon service 
and courtesy and the activities of the asso- 
ciation. He called upon every live tele- 
phone company in Wisconsin to get behind 
the association and boost it. In his ad- 
dress President Price said: 


President’s Annual Address. 

“We are engaged in one of the newest 
and one of the greatest, if not the greatest, 
industries in the United States today. 
There is invested in the telephone indus- 
try a grand total of 2% billion dollars 
in the A. T. & T. Co., or so-called Bell 
interest, and in the Independent companies 
combined. 

Our industry is one which is interwoven 
with every other industry of the state and 
nation and upon which every other indus- 
try is more or less dependent. This con- 
dition should give us a feeling, not of 
power or superiority, but a feeling of re- 
sponsibility toward those enterprises which 
cannot properly function without our as- 
sistance. Upon us then, as telephone men, 
falls the responsibility of keeping physical 
properties in such a state of repair at all 
times that our system will be a help and 
not a hindrance to those dependent upon 
us. 

What I have to say téday will be to the 
small-town exchanges where a large per- 
centage of our business is rural. I wonder 
how many of you people before me today, 
although you are all connected with the 
telephone industry, realize that while the 
United States contains only 6 per cent of 
the population of the world, we have in 
service 63 per cent of all of the telephones 
in the world. To get these figures nearer 
home, there are scattered throughout the 
rural districts of the United States 2,700,- 
000 telephones. 

That means that practically 50 per cent 
of all of the farmhouses in the country 
are connected by telephone to some cen- 
tral office. At an average rate of $18 per 
year, that means a total of $48,600,000 ex- 
pended annually for rural telephone serv- 
ice. I quote these figures to impress upon 
your minds our responsibility in the mat- 
ter of this class of telephone service, be- 
cause we are the people who come in con- 
tact, to a very marked degree, with the 
problem of rural service. The small towns 
and the rural districts are our field. 
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A successful telephone business requires 
two things—a dependable prompt and 
courteous service, and, secondly, a rate 
commensurate to the service rendered and 
always based on the quality of service and 
the cost of production. 

I place the matter of service first, be- 
cause service is the thing of first im- 
portance and the thing which gives you 
an excuse for existence. 

The first element in good service is a 
properly-built and a _ properly-maintained 
physical plant. I think in this age of de- 
velopment we are all agreed that proper 
outside construction means full metallic 
circuits strung upon cedar poles and in- 
sulated with glass insulators, although 
there are,cases where grounded circuits 
still serve a purpose. Loose or haphazard 
construction will never give first class ser- 
vice at all times. It may do it when con- 
ditions are favorable, but the best con- 
struction is taxed to the limit under ad- 
verse conditions. 

Promptness in service is not confined to 
the operators at the switchboard who an- 
swer the calls; the maintenance and con- 
struction departments are quite as respon- 
sible for prompt service as the girl at the 
board. If a telephone is ordered by a new 
subscriber, it should be installed at once; 
if a telephone is to be moved, move it at 
your earliest convenience; if a disconnect 
is to be made, make it on the spot. 

Be as prompt in your part of the busi- 
ness as you expect your operators to be in 
theirs. A man may live in your territory 
ten years without a telephone, but when 
he decides to have one, he usually wants 
it installed the same day. If you can ac- 
commodate him, do so and you will have 
him started right. 

The importance of courtesy from your 
operating force at the switchboard, has 
been the subject pf papers and discussion 
without number, and I think is admitted 
by all; but the managers and the trouble- 
men are just as responsible for courteous 
treatment of your patrons as the operator 
at the switchboard. This is a matter of 
good public policy and good public rela- 
tions. Subscribers, who have their ordi- 
nary troubles taken care of promptly, you 
will find much more considerate when an 
emergency occurs and an interruption in 
service is unavoidable. 

I have in mind a small system in the 
state where service was absolutely out 
from three days to four weeks, after the 
sleet storm, February 22, 1922—but the 
company collected its rentals just as 
though nothing had happened. This could 
not have been done had not the relations 
between the company and its subscribers 
been of the best. 

Just one thing more, at a meeting of 
the business men in that town, after the 
sleet storm, it was proposed that a paper 
be circulated to provide funds to reim- 
burse the company for the sleet storm ex- 


pense, 


TELEPHONY 


One mile of poor circuit, one bad joint, 
may defeat the efforts of a million-dollar 
investment and the work of any army of 
trained mechanics, engineers and scientists. 
A conversation is carried hundreds and 
maybe thousands of miles, almost to the 
door of the individual to whom it is in- 
tended, only to have the effort defeated by 
the lack of a little care on the part of 
the local management, a poor joint, a noisy 
circuit or an instrument out of repair. 

The question of a proper rate is largely 
dependent upon the foregoing. If your 
construction is standard and _ properly 
maintained, if your switchboard service is 
prompt and courteous, if your plant trou- 
bles are taken care of promptly, your pub- 
lic taken into the confidence of the man- 
agement at all times and upon all subjects, 
there can be no difficulty in securing a rate 
that is adequate for all your needs. 

It has been the object of this association 
since its inception, to make itself of prac- 
tical benefit to the telephone industry as 
a whole. It has represented the telephone 
companies of this state on all questions 
affecting the industry as a whole, before 
the Wisconsin Railroad Commission, be- 
fore the Wisconsin Industrial Commission, 
and before the Interstate Commerce Com- 
mission. 

It has represented the telephone business 
on all of the impertant committees which 
have been studying important phases of 
the industry such as the preparation of a 
suitable safety code, inductive interference 
—in this particular line working out a 
system of codrdination and codperation by 
which both telephone and electric service 
may be furnished to the same patrons 
without destructive interference or prohibi- 
tive expense on the part of either. It has 
at the present time, committees working 
on the matter of reduced insurance rates 
of all kinds. 

These are a few of the things that the 
state association has done for the telephone 
companies of the state, which they, as in- 
dividuals, cannot do for themselves. 

It is the duty of every live telephone 
company in Wisconsin to get behind this 
association and boost. It is the one hope 
of our industry today. It costs money to 
do the things this association is doing for 
you. Get in and bear your part of the 
burden.” 

Upon motion of W. L. Smith, of Neills- 
ville, the chair was empowered to appoint 
a nominating committee of five, after the 
appointment of the various convention 
committees had been announced. 

Commission’s Depreciation 
Requirements. 

The next speaker at the opening session 
of the convention was Guy T. Ellis, of the 
staff of the Wisconsin Railroad Commis- 
sion. In a paper entitled “Commission Re- 
quirements Respecting Depreciation,” he 
set forth the requirements of the state 
regulating body with regard to the pro- 
vision for depreciation of the physical 
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properties of Class C and D telephone 
companies. 

“In accordance with the requirements of 
the law,” continued the speaker, “the com- 
mission has therefore provided in its uni- 
form classification of accounts for both 
Class C and Class D telephone companies 
that depreciation reserve accounts shall be 
set up and that annual charges shall be 
made to operating expenses to cover the 
wastage of the assets occurring each year 
due to normal wear and tear together with 
an estimated amount to cover the losses 
which may occur due to obsolescence, in- 
adequacy, changes in the art, public re- 
quirements, storms, floods, and other cas- 
ualties. 

“The theory upon which the commis- 
sion bases its depreciation requirements 
for telephone companies of Classes C and 
D is that every unit of physical equipment 
which goes to make up the operating prop- 
erty of a telephone company has a lim- 
ited life and in order to protect the in- 
vestment and to guarantee a continuance 
of service the value of each unit must be 
amortized during the life of the unit and 
charged to the cost of the service. 

Whether the commission’s regulations 
in the future relative to depreciation for 
small companies will continue to be based 
upon this theory is somewhat problemat- 
ical, as the present tendency of regulatory 
bodies is away from this theory and to- 
ward the adoption of a retirement reserve 
theory which provides a reserve only suf- 
ficiently large to meet the annual retire- 
ment losses. This theory will not be dis- 
cussed here as it is uncertain whether it 
will ever be applied to small utilities. 


In rate cases of recent years concerning 
telephone companies of Classes C and D, 
the commission has allowed amounts for 
depreciation varying from 5 per cent to 6 
per cent of the value of the physical assets, 
depending upon the nature and amount of 
the various classes of property, and the 
differences in the other conditions affecting 
depreciation. 

As the depreciation reserve should be 
set up on a sinking fund basis, which as- 
sumes that the amounts allowed for de- 
preciation are invested at compound in- 
terest at a given rate and that this in- 
terest also goes to make up the annual 
provision for depreciation, an allowance 
of 5 per cent of the value of the property, 
assuming that the depreciation fund will 
earn only 4 per cent per annum which is 
the minimum rate that any company can 
obtain in well secured investments, would 
amortize the value of the property during 
a period of 15 years. 

An allowance of 6 per cent under the 
same rate of interest would amortize the 
value of the property during a period of 
13 years.. As experience in the telephone 
industry tends to indicate that 13 to 15 
years is a conservative estimate of the 
composite life of telephone plants, I feel 
that the commission cannot be fairly criti- 
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cised for not permitting companies to 
establish rates sufficiently high to earn 
adequate allowances for depreciation. 

I am not so sure that the commission 
might not be criticized for not compelling 
companies to set up for depreciation the 
amount allowed them in rate and 
also for not requiring companies to keep 


cases 


on hand in a depreciation fund a minimum 
amount of money or other liquid assets in 
order to have funds available with which 
to meet such emergencies as the one occa- 
sioned by the sleet storm of 1922. 

From the public viewpoint the most im- 
portant purpose of a provision for depre- 
ciation is to guarantee the continuance of 
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make proper provision for depreciation I 
analyzed the reports for the year 1922 of 
78 Class C companies and 220 Class D 
companies and I found of these numbers 
that four Class C and 45 Class D com- 
panies had failed to make any provision 
for depreciation. 

In the smaller companies the condition 
is very much worse, especially among the 
mutually owned companies where the chief 
purpose of the companies seems to be to 
provide service at the least possib'e cost, 
with no thought for the future. 

Unless their 
present policy and take steps to provide 


these companies modify 


properly for depreciation, the commission 


15 
judgment on the part of the management 
of the companies as I believe that a suffi- 
cient portion of the new work should be 
currently financed with new securities in- 
such time as the 


stead of waiting until 


urgent need of funds and 
then attempting to capitalize the additions 


in order to 


company is in 
reimburse the depreciation 
fund. 

Small telephone companies are usually 
dependent upon the local community in 
which to dispose of their securities and at 
a time when a company has been subjected 
to a severe loss its securities appear least 
attractive and are hardest to sell. 


After the sleet storm of February, 1922, 














On!y a Few of Those Who Attended the 15th Annual Convention of the Wisconsin State 


an adequate grade of service and unless a 
step is taken to supplement the managerial 
ability shown by some of the smaller com- 
panies by compelling them to provide for 
depreciation and requiring them to set 
aside an adequate amount in a depreciation 
fund, I believe that serious, interruptions 
of the service will be inevitable for a num- 
ber of the companies. 
I say 

the next 


this because I know that within 

few years, regardless of such 
contingencies as sleet storms, a great many 
of the smaller companies will be faced 
with the necessity of rebuilding a large 
portion of their exchange lines and with 
the financial policy that they are now fol- 
lowing it will be necessary for them to 
obtain the funds for the work from an 
outside source. This I do not believe 
they will be able to do or at least not with 
reasonable promptness. 

In order that I might show you the 
extent to which companies even of the 
Size of Classes C and D have failed to 


will be required to take drastic action to 
compel them to comply with its regula- 
tions. This action may even involve re- 
quiring them to increase their rates suffi- 
ciently to earn a proper allowance for 
depreciation although in the past the com- 
mission has never taken action to require 
companies to increase rates even though 
they were failing to earn depreciation. 
With regard to the policy followed by 
Class C and D companies in setting aside 
an adequate amount in the depreciation 
fund to take care of the contingencies 
which may arise, I found that as of De- 
cember 31, 1921, which before the 
disastrous sleet storm, there were only 14 
Class C and 18 Class D companies that 


was 


had reasonably adequate depreciation 
funds. The balance of the companies had 
used the entire funds accumulated for 


depreciation to make extensions or addi- 
tions to their property. 

This policy is sanctioned by the statutes 
but, in my opinion, does not reflect the best 


Telephone Association, Held in Madison. 


nearly all of the companies in the south- 
ern part of the state were faced with the 
necessity of rebuilding a large portion of 
their exchange lines, the cost averaging 
about 17'% per cent of the book value of 
the exchange lines. Many of these com- 
panies had no difficulty in going to the 
banks and borrowing the money with 
which to rehabilitate their lines but a large 
number found credit 
make temporary 


which were unsatisfactory. 


hard to obtain and 


were forced to repairs 

A few of the companies are still operat- 
ing with some of their lines not properly 
rebuilt owing to the fact that they have 
had to obtain the funds with which to 
rebuild out of their current revenues. If 
these companies had left in their deprecia- 
tion funds an amount of from 15 to 20 
per cent of the value of their exchange 
lines they would have found it unneces- 
sary to borrow and would have been able 
to properly rebuild their lines as soon as 
the weather conditions periitted.” 
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In conclusion Mr. Ellis strongly recom- 
mended that all Class C and D companies 
retain a depreciation fund of at least 15 
per cent of the value of their exchange 
lines. 

Quite an extended discussion followed 
Mr. Ellis’ address, and he answered a 
number of questions regarding deprecia- 
tion and the policy of the commission, in 
specific cases. 

Report of Committee on Insurance. 

The report of the committee on insur- 
ance was then read by Chairman W. L. 
Smith, of Neillsville. The other mem- 
bers of the committee are J. C. Gaveney 
and J. F. Krizek. The report follows: 

“Your committee on insurance, ap- 
pointed at the La Crosse meeting of the 
association held on June 26, 1923, in sub- 
mitting the following report had in mind 
primarily : 

(1) To bring home as emphatically as 
can be to all telephone companies, whether 
or not members of this association, the 
importance of insurance coverage for the 
various hazards and risks of the industry. 

(2) The feasibility of devising some 
plan whereby a saving in insurance rates 
and other advantages can be realized for 
all concerned. 

Having in mind the first problem re- 
ferred to, we will say that our investiga- 
tion developed quite definitely the fact that 
the matter of insurance generally has either 
been neglected or overlooked by a sub- 
stantial number of the telephone com- 
panies in this state. 

Of course, it is quite possible that in 
some cases failure to provide insurance 
coverage against some of the important 
hazards and risks of the business has not 
been occasioned because of neglect or dis- 
inclination on the part of the companies 
concerned to do so, but rather because the 
rates quoted appeared prohibitive or the 
sources for obtaining adequate coverage 
were not readily accessible. 

On this point your committee is unani- 
mously of the opinion that the various 
hazards of the business, principally those 
of fire, automobile liability, workmen’s 
compensation and public liability, are of 
such importance and are so fraught with 
danger of serious embarrassment, finan- 
cially and otherwise, for the industry that 
none engaged in the telephone business can 
afford to carry the burden of these hazards 
without some reasonably adequate protec- 
tion in the form of reliable insurance. 

We feel that we cannot over-emphasize 
the thought that we find here an obliga- 
tion which every company owes primarily 
to its stockholders and employes and gen- 
erally to the industry as a whole and the 
telephone-using public. 

There can be no disputing the fact that 
proper insurance protection has a tendency 
to stabilize any business undertaking and 
your committee, therefore, considers it not 
out of place to strongly urge upon you 
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who are members of this association, and 
upon all non-member companies, immediate 
consideration and attention to this very im- 
portant subject. 

Having to do with the second feature 
particularly considered in our investiga- 
tion, your committee has divided this sub- 
ject into the following classes of risks: 

1. Fire. 

2. Tornado, windstorm, use and occu- 
pancy, and sleet-storm damage. 

3. Automobile, fire, theft and property 
damage. 

4. Compensation. 

5. Public liability. 

6. Group life insurance. 

Fire. 

The information thus far furnished your 
committee by the telephone companies in 
answer to urgent requests in the form of 
questionnaires and otherwise, indicates that 
the fire hazard in the industry has been 
fairly well provided against by adequate 
insurance coverage. We have ascertained 
through thorough inquiry and negotiation 
with a number of the principal fire insur- 
ance agencies that a substantial saving 
against the present fire insurance charges 
can be effected through a plan contemplat- 
ing a thorough inspection of each risk by 
competent insurance experts and a scheme 
of group insurance handled by one general 
agency. 

The inspection referred to we have been 
assured can be arranged for without any 
additional expense to the companies con- 
cerned, the only obligation being to sub- 
scribe to a plan under which the insurance 
will be placed and handled through one 
agency. We have every reason to believe 
that, if such an arrangement can be re- 
alized, a saving of not less than 10 per 
cent and possibly a good deal more upon 
the present rates can be effected. 
Automobile, Fire, Theft and Property 

Damage. 

The information obtained by your com- 
mittee from the companies relative to 
hazards in connection with the operation 
of motor vehicles indicates that many of 
the companies have not secured protection 
against automobile accidents, which ap- 
pears particularly deplorable in view of 
the fact that with few exceptions all of 
the companies find it necessary and con- 
venient to utilize motor vehicles of various 
kinds in the operation of their business; 
and, furthermore, in view of the well-es- 
tablished record of frequent motor-vehicle 
accidents resulting in personal injury or 
property damage, or both, regardless of 
the care that may be exercised in their 
utilization. 

Many of the non-insured companies 
have, of course, been lucky in escaping 
serious accidents and the resultant expense 
in this regard, but as stated, we cannot 
urge too strongly upon all who are con- 
cerned, if they have not already done so, 
to make immediate arrangements for se- 
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curing adequate insurance protection 
against this very important hazard. 

Coverage against fire and theft in con- 
nection with automobiles cannot, perhaps, 
be considered so important as the other, 
but in view of the fact that this can be 
secured at a small additional expenditure, 
we feel it is more than worth while. 

Your committee’s investigations indicate 
that it will be practical to secure the va- 
rious forms of automobile liability insur- 
ance coverage at a rate considerably lower 
than the so-called manual rate by insur- 
ing under the so-called fleet form of coy- 
erage. Under such a plan companies will 
he able to secure a premium rate deter- 
mined on the basis of the actual experi- 
ence of the insured. 

In other words, the insurance rate un- 
der this plan will depend upon the actual 
loss experience of the companies concerned 
that insure in this way, and will not be 
dependent upon the experience of other 
automobile users who carry insurance 
against these hazards. Briefly, it will 
mean that if a plan of this kind is put in 
operation for the telephone industry, it can, 
through its own effort for prevention of 
accidents, gradually bring about a reduc- 
tion of its insurance rate. 


Workmen’s Compensation. 

All companies having three or more em- 
ployes engaged in a common employment 
are required under the Wisconsin work- 
men’s compensation act to carry compen- 
sation insurance, unless exempted as pro- 
vided by law. The information we have 
gathered in this respect indicates that 
practically all of the telephone companies 
are now carrying this form of insurance. 
The charges for this coverage are deter- 
mined by the Wisconsin Compensation In- 
surance Board. 

The rate for Wisconsin telephone com- 
panies is not based upon the experience of 
telephone companies doing business in Wis- 
consin alone, because the aggregate amount 
of the payroll of these companies and the 
number of their employes are not consid- 
ered a sufficient base for this purpose. 

Recently advices have been received to 
the effect that a general increase of 15 
per cent on this class of insurance has 
been ordered by the Wisconsin board effec- 
tive May 16, 1924. It appears that the 
reason given for this increase was that 
compensation insurance as a whole written 
by some of the insurance companies in the 
state at this time is a losing venture and 
the increase was necessitated to keep these 
companies solvent. 

We have since learned, however, from 
reliable sources that a further investiga- 
tion of this matter has been ordered by 
the Wisconsin Compensation Insurance 
Board scheduled to begin about June 1, 
1924, with a view to distributing the in- 
surance cost more equitably in accordance 
with the actual experience developed. 

Our survey indicates that apparently 
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few of the telephone companies carry this 
form of insurance. While we have gone 
into this subject very thoroughly with a 
number of the prominent insurance peo- 
ple, we can see little chance for the pres- 
ent of securing any marked reduction in 
the rates for this form of coverage. 

It appears that the minimum annual 
premium for this hazard quoted by stock 
companies is $100 for each company. 
While this annual charge for the smaller 
companies appears to be somewhat high, 
we are inclined to very strongly discourage 
any idea of giving up this insurance on 
the part of those who now have it, and 
to recommend to those who are not cov- 
ered against public liability to arrange to 
do so without. delay. 

A company may go along for a consid- 
crable period of time without any expendi- 
ture because of claims on the part of the 
public resulting from personal injury or 
property damage, but on the other hand it 
can readily be appreciated that even a 
slight personal injury or a comparatively 
trivial property damage will easily result 
in an expenditure of $100 or more, and if 
a lawsuit develops in this connection the 
resultant expense, whether the company is 
victor or loser, is likely to run into much 
higher figures. The small company par- 
ticularly cannot, we believe, afford to carry 
this risk without protection. 

The liability of accidental injury to 
members of the public or property damage 
is ever present, and the chance for a re- 
sultant claim and expenditure in that re- 
spect, which in some cases may well-nigh 
wipe out the assets of the company, is in 
the final analysis good deal more of a 
probability than a possibility. Coverage of 
this character is a legitimate expense of 
the business, and spread over the full year 
the minimum cost of $100 seems justifiable 
in every respect even for the smallest com- 
pany. 


Group Life Insurance. 

In its investigation the committee was 
able to obtain some facts relating to group 
life insurance, which we think will be of 
considerable 
panies. 

Life 


interest to telephone com- 


this form has been 
taken on to quite a large extent by em- 
ployers throughout the country, and the 
result has improved the morale and, if 
anything, has developed a finer sense of 
loyalty and good-will reaching beyond the 
employe concerned into the home and those 
who are dependent. 

The committee considered it not out of 
place to include this ferm of insurance in 
its survey of the subject, to the end that 
it might bring to your attention possibili- 
ties which are open to the telephone com- 
janies providing insurance of this kind for 
its employes, *f a sufficient number of the 
companies are interested to make realiza- 
tion of the plan feasibte. 

it appears that the requirements for this 


insurance in 
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iorm of policy necessitate that not less 
than 75 per cent of the members of any 
association must decide to take on such in- 
surance before the benefits can be ex- 
tended to-any group of member companies 
having less than 50 employes each. 

As we understand it, the of this 
insurance under such plan is very small, 
and keeping in mind this fat together 
with the many benefits that group life in- 


cost 
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surance seems to hold forth, inclines us to 
strongly urge serious consideration of the 
subject by the telephone companies of this 
state. 

Sleet, Tornado, Windstorm and Loss of 
Use and Occupancy. 
Information has come to us that insur 
ance protection is now available for sleet- 
storm damage in connection with policies 
and loss 


covering tornadoes, windstorms 


of use and occupancy hazards. The con- 
ditions cited in this regard are that the 
company writing this insurance will also 
cover the fire hazard in connection there- 
with 

We are told that a maximum rate cover- 
ing all of these risks, excluding the fire 
hazard, is 4 per cent. 
serious 


This should engage 


your attention in view of. the 
many and very substantial losses which 
are constantly met with by the 


telephone companies in this state because 


various 


of one or the other of these contingencies. 
Conclusion. 

In conclusion your committee begs leave 
to impress upon you the fact that a sub 
ject embracing so wide a field as that of 
insurance in its various ramifications can 
hardly be adequately covered in a brief 
report such as this must necessarily be to 
properly fit in with the time allotted for 
our meeting and otherwise. With 
fact in mind we have barely touched upon 


this 


the high spots, but in this connection we 
have taken the liberty to suggest to your 
secretary that 

allowed on the 


reasonably ample time be 
program of the conven- 
tion for a discussion of this very impor 
tant subject. 

Your committee feels that under all th« 
circumstances considerable progress has 
been made to bring about improved con 
ditions for the telephone companies in this 
state on the matter of insurance rates, and, 
as can be readily seen, full realization of 
the benefits along these lines will depend 
largely upon the co-operation of the tele 
phone companies in this state who ar 
vitally concerned.” 

Secretary Pratt briefly discussed the re- 
port and then Mr. Maloney 
of the claims and legal department of the 
Hartiord Accident & Indemnity Co. Mr. 


Maloney cited a number of sources of lia- 


called upon 


bility of injury to subscribers or people. 
“It is important and vital,” he de- 
clared, “that when an accident happens it 
should be turned over at once to someone 
capable and competent to handle it, for 


very 


people will always bring claims against 
the one most available 
rather 


that is the 
individual.” 


-and 
company 
Royal 


Insurance 


than an 
H. Brossard, of the 
Co., Milwaukee, discussed the 
matter of automobile liability in consid 
erable detail. 


Travelers’ 


James E. Purnell, of the Purnell-Dud 
ley Co., presented a pro- 
posal on sleet insurance on overhead wirt 
and poles at a cost of 4 per cent annually, 
based on 100 per 


Chicago, then 


value 
The coverage does not include inside ex 
change equipment and the fire insurance 
must go with the sleet insurance. 


cent insurance 


In the 
+ per cent charge, is included coverage 
for damage due to tornadoes, windstorms, 
and use and occupancy. 


Following Mr. Purnell’s proposal there 
was a long discussion of it which was 
participated in, among others, by W. L 
Smith, P. J. Weirich, Howard Teasdale. 
H. I. Crawford, S. N. Pedrick and C. A 
Blair. 

Close of the Travelers’ In 
surance Co., Hartford, Conn., spoke on 


Guernsey 


the subject of group life insurance which 


is available to companies having 25 o1 


more employes at a nominal cost. Com 
panies having less than 25 employes would 
have to be grouped together through the 
association. 

It was moved and seconded that a stand 
ing vote of appreciation be given to thx 
insurance their 


men for presentation of 


and also 
committee on insur 


The motion unanimously carried. 


the various forms of insurance 
to the 


ance, 


association's 


President Price announced the nominat 
ing committee to consist of: Melvin H 
Halverson, of New Richmond; O. J 


Jackson, of Seymour; and George A 
Kraemer, of Chilton. 
A motion was then made and carried 
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that an evening session be held in order 
to make up for the omission of the morn- 
ing session. 

The Wednesday Evening Session. 

The special session held on Wednesday 
evening was largely attended and a great 
deal of interest was manifested in the va- 
rious matters brought up. The meeting 
was opened by singing led by W. L. Mil- 
ler, with J. C. Harriman at the piano. 

President Price called for the report of 
the secretary and this was presented by 
Secretary John A. Pratt, in an excellently 
written paper, as follows: 


Report of the Secretary. 

“In an address delivered before the As- 
sociated Advertising Clubs of the World, 
Floyd W. Parsons, contributing editor of 
Advertising declared that 
‘Next to God and religion, the utilities are 


Fortnightly, 


the most important things that enter our 
lives. Without them, life in our big cities 
would be impossible and today’s civiliza- 
tion would be as dead as Marlow’s ghost.’ 

Utility service has become so common- 
place in the lives of our people that it ha 
come to be regarded as a matter of course 
Turning the switch for light, lighting ihe 
gas for heat and picking up the telephone: 
to speak to a friend or to place an order, 
have become so much a matter of habit 
that the physical properties back of all 
these and 
intangible as the laws of nature which 
govern the tides or the rising and setting 
—f the sun. 


services are about as abstract 


These things just happen, that is all. 
The marvelous possibilities of electrical 
energy have been unfolded to us during 
the last 50 years so rapidly and yet so 
stealthily that the public mind has failed 
to grasp all the elements concerned in its 
development. 

Perhaps there are good reasons for this 
state of the public mind. We may express 
the value of the physical properties which 
these the standard 
measurements of and but 
when we come to measure the volume of 
the service in the accepted units, the hu- 
man mind fails to grasp the significance 
of the .figures. 


produce services in 


dollars cents 


To say that the gas com- 
panies in Wisconsin produced 10 billion 
cubic feet of gas in 1923 or that telephone 
facilities made possible two and a quarter 
billion conversations means very little to 
the mind. We cannot visualize 
the results and, therefore, the products be- 
come resolved into that invisible, intangi- 
ble and abstract thing called ‘service.’ 

Selling this invisible, intangible thing 
called service is the job of the telephone 
man and the important element of the sale 
consists in continually providing the serv- 
ice in such a manner that the 
‘stays sold.’ 


average 


customer 


This is the complex problem to which 
telephone men address themselves. and the 
the 
aid and assist those who carry the respon- 


business of association shold be to 
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sibility to make their plans and decisions 
in the light of the best practice and to 
emphasize among ourselves the advantages 
to be obtained by adopting uniform stand- 
ards in both the construction and main- 
tenance of equipment and in the business 
administration of the industry. 

We are assembled here for just -that 
purpose and it is the intention of the offi- 

















F. H. Runkel, of Portage, Was Elected 
Vice-President of the Organization. 
cers and directors that further opportunity 
shall be given to 
groups in district meetings to discuss 
those subjects which will enable you to 


assemble in’ smaller 


serve well your respective communities. 

During the past year the association has 
attempted to carry out two principal plans. 
In one of these plans the efforts of the 
association were directed toward holding 
a series of district meetings, in which an 
attempt was made to place at the disposal 
of telephone companies the best sources of 
information relating to the matter of con- 
structing and maintaining telephone lines 
and equipment. It was only a beginning 
but there is every reason to believe that 
the work done will bear fruit and further 
work along this line will result in the 
adoption of standard methods. 

There was also a heginning made in the 
way of setting forth details con- 
nected with the commercial administration 
of the business. Many of the practices 
of the small companies are ineffective and 
it may be possible to work out a uniform 
set of rules for their guidance. 

The general results of these meetings 
are set iorth in the following table: 


some 


Number of meetings held............ 21 
Number of companies in attendance. . 184 
Number of exchanges...............234 

TOCA AMONGANCE. ..6 0c cc cescsces 414 


A year ago a committee was appointed 
to investigate the subject of insurance. 
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The purpose of this investigation has been 
to collect as much information relating 
to this matter as possible. The commit 
tee has made this investigation and for 


. mulated its report 


No doubt companies desire to provide 
plans and make decisions respecting th: 
matter of insuring their properties in ac- 
cordance with the best methods and prac- 
tices. It is hoped that the report of the 
committee will provide the companies with 
sources of information which will enabk 
them to act in this matter in the best pos- 
sible manner to furnish insurance protec- 
tion and stabilize telephone investments. 

Every investment has its hazards and it 
is the duty of the men managing the tele- 
phone industry to reduce to the minimum 
the hazards surrounding the industry. 

The following comparative table indi- 
cates the growth of the telephone indus- 
try in Wisconsin in the past five years: 


Pte. 
of 
1918 1922 Inc. 
Number of 
instru- 
ments 361,128 438,167 = 21 
Value of 
plant and 


equipment. $27,952,901 
Capital stock.$14,440,540 


$40,128,200 44 
$20,792,380 44 


Total earn- 
BN i oaiac $ 8,027,071 $13,282,352 69 
Total ex- 


penses, ex- 
cluding de- 
preciation 
and taxes..$ 5,655,980 $10,334,438 82 

Total taxes..$ 388,730 $ 897,197 130 


The total investment in 1922 in property 
and plant probably represents little more 
than one half the investment necessary to 
do the telephone job in the state in the 
immediate future. In making this state- 
ment, consideration is given to the fact 
that there exists at the present time an 
urgent demand for increased facilities for 
extending the service but more important 
is the consideration that the present equip- 
ment, especially in small cities and rural 
territory, must be re-constructed and these 
replacements must be made at a cost 51 
per cent greater than existed previous to 
the war. 

A further consideration is given to the 
fact that the rebuilding of telephone lines 
and equipment should follow moder 
standards. We have permitted the idea 
tu remain current too long that telephone 
service is possible with makeshift facili- 
ties. In the present state of development 
art of telephony, makeshift fa 
cilities produce only trouble and annoy 
ance, not telephone service. 

No farmer today would attempt to til! 
the soil with a yoke of oxen and a crooked 
stick or garner his grain with a sickle anc 
flail. He has progressed beywnd that primi 
tive stage. 


ot the 


Through the aid of agricul 
tural schools and farmer institutes he ha 
(Please turn to page 26.) 








Help Operators to Help Themselves 


That Is Aim of the Illinois Telephone Association’s Service Department— 
Operators Throughout the State Found Eager to Cooperate in Standardiz- 
ing Practices—Paper Presented at Convention of The Missouri Association 


By Miss Pearl Thompson, 


Traveling Chief Operator, Illinois Telephone Association, Springfield, Ill. 


Written across the pages of the tele- 
phone industry is that wonderful word, 
“Service,” and the young women—the 
“weavers of speech,” if you please—who 


are scattered all over these great United 


States, are the ones responsible for putting 
“serve” in service. 

I am ambitious—and everybody con- 
nected with our great and essential busi- 
ness should be—for the young women who 
“preside” on the switchboards. It is they 
who give character to our business. Re- 
alizing this, I am trying to instill into the 
young women with whom I come in con- 


tact a genuine desire to learn more about . 


their work, to look upon their work as 
a profession that is something to be proud 
of; that we are not merely “pushing plugs” 
but are furnishing service to a, sometimes, 
appreciative public. It really gives one a 
feeling of great satisfaction to be a link 
in this great service chain. 

Six months ago I accepted the position 
as traveling chief operator for the Illinois 
Telephone Association. While that period 
is a very short one in which to work out 
finished methods for a service department, 
my experience leads me to say, first of all, 
that the field is a very fertile one, and 
the eagerness with which the operators 
all over Illinois have codperated with me 
in attempting to standardize local operat- 
ing phrases and methods is most grati- 
fying. 

Since no industry is so closely inter- 
woven as the telephone industry, it is es- 
sential that each operator, each depart- 
ment, each exchange and each state codp- 
erate with the others to facilitate the speed 
of handling traffic. We all know that 
“personal contact” does much toward se- 
curing co6peration and the district meeting 
which are held all over the state prove that 
a better feeling exists after the young 
women from the various offices have had 
the opportunity to meeting one another. 

Since September 10 the association has 
held nine district meetings, at which ap- 
proximately 400 young women have been 
present, representing 105 towns, and at our 
state convention at Peoria last November 
164 young women registered. So you can 
see that during the past six months ap- 
proximately 600 women have had the op- 
portunity of learning more about their 
business. 

About two weeks before each district 
mecting I arrange a program, comprising 
discussions of simple operating problems, 


and, when possible, secure the participa- 
tion in the program of the district traffic 
heads of the Illinois Bell organization. As 
a guide, I keep an Illinois map at my desk, 
and determine by that just what offices are 
in the vicinity of the town in which the 


district meeting is to be held. Letters are 

















“If Manager Shows No Interest He Cannot 
Expect 100 Per Cent Cooperation from 
Operators,’’ Says Miss Thompson. 


sent to the chief operators, asking them 
to participate in the program and, with 
only two exceptions, I have received the 
heartiest support. 

I really believe that the friendly feeling 
created by a more intimate acquaintance 
among the operators, together with the in- 
structions they receive, will greatly im- 
prove and speed up the service. 

Just recently I asked one of the young 
women what she thought about her work 
as an operator. She replied, with a de- 
gree of fervor: “Miss Thompson, it is 
the most aggravating and the most fasci- 
nating work that I know of.” I agreed 
with her, but the “fascination” overbal- 
ances the “aggravation.” 

Many letters have been received from 
different operators, expressing apprecia- 
tion of the things they have ‘learned. At 
one of our recent get-togethers we dis- 
cussed the importance of using courtesy) 
phrases, such as “Number, please?”, “I 
beg your pardon” and “Thank you.” 

After a few days a letter came in from 


19 


one of the girls who has been present at 
the meeting saying: 

“T like the phrase, ‘Number, please?’ so 
much better than ‘Number?’ but when the 
other girls, who were not at the meeting, 
keep on saying ‘Number?’ it sounds just 
like I was ‘putting on.’” 

She 
world 


went on to say: “It would do a 


could have these 
schools of instruction several times during 
the year and have them arranged in at 


least two-day session, for this would give 


of good if we 


all of the girls an opportunity to attend 
at least one session and hear the various 
discussions and to be reminded of the 
phrases we should 
to fall into a rut—and the deeper we get 
in, the harder it is to get out.” 

Most of our inefficient operating is due 
to our lack of adequate teaching and train- 
ing rather than to the lack of effort on 
the part of the operator. I find from ex- 
perience that the majority of them want 
to do a good job, and if given an oppor 
tunity to attend these schools of instruc 


use, for we are apt 


tion at different periods, will prove to their 
manager that the benefits 
offset the 
women, 


derived will 


more than 
The 


never attended 


expenses incurred. 


young however, who have 


schools, are reticent 
about coming, for three reasons: 

First, they feel that their clothes are 
not good enough; second, they are afraid 
that I shall stand up before them and ask 
rapid-fire questions; third, they imagine 
that everyone else knows more than they 


do. 


such 


Human nature is peculiar, and unless a 
chief operator takes this into consideration, 
she does not get very far. Taking these 
things into consideration, the first thing 
that I do when our meeting begins is to 
try to put each girl at her 
know that a girl will 
neither absorb nor contribute when she is 


not in a receptive mood. 


ease, for | 


from experience 


Registration cards are passed out among 
them. These are kept on file and after | 
get back to my office I write a personal 
letter to each 
that 


woman telling het 
I want her to feel free to write and 
ask me anything about her work, no mat- 


young 


ter how small the question many seem 

I am a great believer in letters, and | 
think it was through this channel that | 
obtained the co6peration and good will of 
the young women who attended these get- 
togethers. When } tell you that in the last 
more than 300 have 


six months letters 
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found their way to my desk, asking me to 
help solve problems, you will realize that 
great strides have been made. 

In order to make my points more to 
the point I have a stereopticon and use it 
to great advantage. To first explain what 
should be done and then follow it up with 
slides tends to fix it firmly in a girl’s 
mind. 

In arranging my program [| always plan 
to have time left at the end of each session 
to talk things over—a sort of “open” house. 
| urge each girl to make any suggestions 
or constructive criticism toward the other 
offices, and the manner in which they are 
accepted makes me. feel that a great deal 
of good is accomplished. During this pe- 
riod, however, I request that each one rise 
to speak and urge that she speak so that 
everyone else can hear her. If I see others 
engaged in private conversation, I wait 
until they finish before going on. You 
all know how girls like to talk; so you 
can realize what a task it is to keep 40 
or 50 young women quiet. 

After a few meetings such as these, | 
realize that the small offices were in urgent 
need of a simple compilation of preferred 
local operating standards. As a result I 
set about, early in October, to compile such 
a book. 

Importance of Operating Standards. 

The first and most important step in 
training operators is to influence them to 
adopt a standard method of operating, and 
the best and only way to bring this about 
is to take the standard operating instruc- 
tions and condense them. At the begin- 
ning I was perplexed as to the size, but 
after much 
what the operators needed was a book of 
phrases written in an interesting manner, 
not too large because operators will not, 
on their own initiative, wade through a 
voluminous instruction book, nor a book 
with the contents presented in a “cut out 
and dried” form. 

We are all familiar with the arrange- 
ment in large offices. Instructresses are 
employed to coach the new operators, and 
sometimes four weeks are spent in train- 
ing. During that time they are not per- 
mitted to operate a board alone, but one 
can readily see that this plan is feasible 
only in large offices. 

Since a telephone association cannot en- 
force the acceptance of service standards 
as a matter or arbitrary authority, it is 
essential that we explain “why” certain 
phrases and methods should be adopted. 
In other words, we must sell our ideas and 
ideals of service and satisfactory public 
relations to the operators, because it is 
they who are responsible for the service 
standards in their respective offices. 

There is another avenue through which 
the service department functions, and that 
is through practical instruction at different 
offices. When companies feel that they 
need personal assistance a request is made. 
These requests are scheduled in the order 


deliberation I decided that. 
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in which they are received. The interest- 
ing thing about going from office to office 
is that the operators are so willing to 
adopt the suggestions I have to offer. 

First of all, J have a private interview 
with each operator. In this way I get her 
individual attention. She responds more 
readily to what I have to say and she re- 
members what I do say. Sometimes when 
I request a private room, | have to give 
my reason for it. I find it is necessary 
to show the operators that I am interested 
in their welfare and that I am ambitious 
for them. After these interviews I have 
a talk with the manager, explaining the 
impressions the operators have made upon 
me. 

Afterwards, I sit down at the board, 
plugging in, first with one operator, then 
another and get the general “lay” of the 
office. After getting a firm foothold, as 
it were, I explain how and why different 
things should be done. I believe we al- 
ways get the best results when we explain 
“why” different methods are better. 


I operate the board using the correct 


phrases. There are several reasons why 
standard phrases should be used. 


them are: 


Some of 


1. Operators work with more ease and 
speed. 

2. Subscribers get used to hearing them. 

3. Chief operator has a “pattern” to fol- 

and can “check up.” 
Disciplines a force. 

. Operators take more pride in their 
work, 

6. Promotes efficiency. 

Those girls who have never had a bit 
of training are so happy when they learn 
a few new things about their work. 

In addition to teaching them practical 
operating methods, | try to instill into 
them a love for their work, the necessity 
of clear enunciation, the importance of 
punctuality, the spirit of helpfulness, the 
necessity for making service cordial and 
efficient, the value of imagination, the im- 
portance of keeping out of a rut. I ex- 
plain that accuracy and speed combined 
with a gracious speaking tone is ideal he- 
cause in this way we can express to the 
public the spirit of wanting to serve more 
graciously than ever before. 

Our job is a big one and calls for en- 
thusiasm. The greatest problem that we 
have to face is our relation to the public; 
in other words, the public’s attitude toward 
us. You know: that we would rather have 
the public swear by us than at us; so to 
have the public with us, we must do our 
part to win their goodwill. 

Since the rendering of service is more 
important than any other one thing con- 
nected with the telephone business, it is 
imperative that the manager, in order to 
intelligently direct his people, acquaint him- 
self with at least the fundamentals of 
traffic work. 

Nothing is more discouraging to a chief 
operator than to have a manager who does 
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not know whether things are going well or 
otherwise. After a while she, too, is liable 
to take only passive interest in the per- 
formance of her duties. Moreover, the 
operators at the switchboard quickly . cel 
this lack of codperation and, as a result, 
their work lacks that “vim” and pep that 
is essential to “bang up” good service. 

Operator Gives Character to Business. 

It is not every manager who realizes 
how important the operator is to the busi- 
ness in the way of giving character to the 
telephone companies. The right kind of 
an operator—one who is always courteous 
and uses a pleasant voice, who shows every 
evidence of trying to please—inevitably 
makes those folks who call feel that the 
entire organization is always courteous, al- 
ways pleasant and always trying to please. 
In this way a girl gives splendid character 
to the business. 

But if the operator is snappy, grouchy, 
flippant, or has a rasping voice, or if she 
is constantly making mistakes, then she 
will give to the organization a reputation 
for being grouchy, careless and unpleasant. 
Every operator has the power of doing 
good or harm to her company through 
her relations with the public. It is, there- 


fore, essential to look well to the proper 
choosing and training of our operators. 
To derive the most from his operators, 
a manager must show an interest in them. 
Codperation has to work both ways to be 


effective, and it stands to reason that if 
the manager manifests no interest, they 
cannot expect the operators and the chief 
operators to work with 100 per cent-codép- 
eration. An organization, no matter how 
small, takes on, so to speak, the “color” 
of the individual in charge of that par- 
ticular group. 

Just recently a manager said to me: 
“Miss Thompson, you are wrong when you 
say that operators have a desire to improve 
their work, because all they are working 
for is the money.” 

Thank goodness, managers with this at- 
titude are very scarce, luckily for the tele- 
phone business. In addition to having this 
warped idea, he had instilled into the 
minds of the operators a feeling of hos- 
tility toward other companies, so I wasn't 
at all surprised when I stepped into the 
operating room and heard this remark’ 
“Well, don’t you ring me in the ear like 
that!” The air fairly smoked with hos- 
tility. Of course, it doesn’t make any of 
us feel any too good to have a distant op- 
erator to ring in our ear—but flying off the 
handle doesn’t help matters. 

You all remember when, a long time 
ago, it was quite the thing to have fences 
around our houses. Well, when I step into 
an office like the one mentioned and ob- 
serve the attitude the girls have, I say 
to myself, “They have a fence around their 
office.” 

Talking back and fussing with the dis- 
tant operators wastes not only circuit time 
but our own time and energy as well. It 
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isn’t worth it, it seems to me. If we would 
report all irregularities to the proper per- 
son at the distant office, I am sure that 
any misunderstandings would be cleared 
up. Sometimes a personal visit will help. 

It is an impossibility to give efficient 
toll service unless each office codperates 
and through the district meetings it is 
gratifying to know that relations between 
offices are much improved; in other words, 
we are taking down some of our “fences.” 

Every office, no matter how small, has 
a young woman acting in the capacity of 
chief operator and in going from office to 
office, it is discouraging to see the number 
of instances in which the wrong person is 
placed in this position, 

Just recently a manager said to me: 
“Miss Thompson, I am not satisfied with 
the work that my chief operator is doing. 
She makes no effort to follow my sugges- 
tions and the girls do just about as they 
please. But she has been here 12 years 
and I haven’t the courage to tell her that, 
unless she makes a decided improvement, 
I shall have to put some one else in her 
place.” 

He asked me to have a private talk with 
her, and I did. I told her just exactly 
how she stood. She told me she knew 
she wasn’t doing a good job, that her 
timidity kept her from taking things up 
with the operators; consequently, disorder 
reigned supreme. 

She told me that the manager very sel- 
dom came into the operating room, that 
he never asked how things were going, 
that she was put on as chief operator with- 
out knowing her work as thoroughly as 
she should and being conscious of this 
limitation she was doing a poor job. 

I helped her by giving her a few “fol- 
low-up” suggestions, left her some ma- 
terial, tried to impress upon her the re- 
sponsibility of her position, asked her to 
begin now to secure discipline, suggested 
that she keep the room as tidy as pos- 
sible, and a few other things. After two 
months, I went back, and the most decided 
improvement had been made. 

very manager expects results from the 
chief operator, and when the best results 
are not obtained, a change should be made. 
3ut first of all, the manager should ask 
himself if he has given her his sup- 
port and assistance. The trouble with us 
is that we know that things are not right, 
and to make them right it is necessary to 
make a change, This calls for courage, 
an| usually the path of least resistance is 
taken. Things just get in a rut, resulting 
in inefficient service and a dissatisfied 
force. 

lo have the happiest and most efficient 
Operators it is necessary that the chief op- 
erator be alert, interested, firm and busi- 
ne:s-like, because these qualities create 
harmony and harmony promotes efficiency. 
The chief operator who aspires to do a 
good job, studies the operators and seeks 
to arouse interest and enthusiasm. 
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ELLA CINDER’S SLIPPERS 


By Miss Anne Barnes, 
Traveling Chief Operator, 
lowa Independent Telephone Association, Des Moines, lowa 


While I was in a shoe shining parlor yesterday, | overheard two young 
colored chaps arguing as to whose turn it was next to serve. They became 
quite wordy as they loitered before the window. I wondered if they realized 
the energy they were using in useless argument, if they did not like work. 

Before they had arrived at any decision in walked the next “victim.” | 
knew she was a victim when I looked at the sullen faces of those boys; and 
what made matters worse, she had on tan suede slippers. Now, past experi- 
ence has proven to me, although it is limited to the extent of possessing only 
one pair of tan suede slippers, that several things enter into a successful suede 


slipper cleaning. 


the word. 
right shade. 


wrecked for the day. 


telephone company’s payroll. 








First, one must know how to mix the powder to the right 
color and consistency; that takes practice. 
is required; and, third, a happy state of mind. 

Well, that experience proved to me that I was no artist in any sense of 
In the first place I was unable to blend the colored powders to the 
Then, I was unable to apply my poor attempt without daubing 
the leather trimmings; and lastly, my usually happy state of mind was 
Consequently, the shoes soon passed into discard, where 
I would probably be if I had not banished them from my life. 

I should like to tell you what happened to that next customer and her 
suede slippers but my job was done and, therefore, I had no reason for 
lingering in that atmosphere; so I bottled my curiosity and made my exit. It 
would. be an easy guess though, wouldn’t it? 

Oh, by the way, did Daisy Lazy ever work in your office’ 
the best little work evader you ever met? 
overtime telling what she wouldn’t do, didn't she? 

Well, well, I wonder where she is now. 


Second, plenty of physical effort 


Wasn't she 
But Daisy really worked her face 


I do hope she is not on any 

















In traveling over Illinois I find it inter- 
esting to notice how differently girls work. 
Some move more or less slowly with evi- 
dently no fixed goal in mind. Others 
move briskly, work accurately, look hope- 
ful and cheerful. It is not difficult to de- 
termine the ones who are doing a good job. 
If the chief operator and manager succeed 
in instilling into the minds of the operators 
the splendid work that they are doing, how 
their services are appreciated, getting them 
to think right toward their company, the 
rest will be an easy matter. 


A happy, courteous and efficient operat- 
ing force is bound to give service “plus.” 
Often we hear people say that all the pub- 
lic wants is service without any frills, 
meaning of course, phrases like “Thank 
you” and “I beg your pardon.” Of course, 
they want efficient and speedy service, but 
they will appreciate it all the more if it 
is rendered in a courteous and friendly 
spirit. 

It is up to the chief operator to make 
the girls want to be courteous as well as 
efficient. To bring about a happy group 
involves several things: First, the chief 
operator must win their confidence; she 
must keep them satisfied; she must avoid 
partiality. 

Just recently I was in an office where 
the chief operator had formed a decided 
dislike for two of the girls and, as a re- 
sult, there was a decided lack of codpera- 


tive spirit. ‘It is natural to like some bet- 
ter than others, but we must put our ten- 
dencies behind us because girls very much 
resent this attitude. 

Then, too, I think the chief operator 
should have full responsibility of the office. 
In many instances I have noticed that the 
one who holds this title is really the book- 
keeper and knows nothing about the real 
work in the operating room and, conse- 
quently, is not in a position to suggest and 
supervise. 

To many of our district meetings the 
bookkeepers are sent, leaving the chief op- 
erator at home. Several times I have 
made inquiry about the information that 
was given out by her on her return to the 
office, and the answer is negative. This, 
it seems to me, is an injustice: to the op- 
erators, because it is they who would really 
represent the company, and who should be 
given all the help possible. 

One of the greatest factors in giving 
courteous service is through the tone of 
the voice, because the tone means a great 
deal in making people feel that they are 
treated properly. We should ask our- 
selves: “Does my voice make friends for 
my company?” 

We should use a pleasant tone with lots 
of pep and snap to it, so that as soon as 
we commence speaking we will give our 
subscribers a feeling of confidence that 
they are going to get some real service. 
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AFTER A 


A few of the Strowger Automatic exchanges that 
have been in service more than fifteen years: 


Allentown, Pa. Lincoln, Nebr. 
Beaver Falls, Pa. Manchester, lowa 
Clinton, lowa Pontiac, Ill. 
Kenton, Ohio Richmond, Ind. 
Rochester, Pa. 
Rushville, Ind. 


A view of the original -—~ _ Sioux City, lowa 
Strowger Automatic : - . 
equipment at Richmond, St. Mary’s, Ohio 
Ind., installed in 1907 by i 

the Richmond Home 

Telephone Company. 

This old equipment is 

still ia service, working 

with later types of Strow- 

ger switches shown in 

the background. 


Mixed equipment in one of 
the sub-exchanges of the 
Richmond Home Telephone 
Company. 


Office Building at Richmond, Ind. 
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OF TWENTY YEARS“ 


HOSE pioneer companies which installed Strowger Auto= 

matic equipment back in 1904 have had their judgment 
confirmed and proven sound by a continued successful record. 
Some of them were skeptical at first about making such a 
radical change in operating methods. Would the service 
deteriorate? How long would the equipment last? 


Twenty years have passed, and the equipment installed 
then is delivering the same high grade service it did in 1904. 
The time limit usually set as the life of other types of equip- 
ment has long since been passed. The subscribers are still 
satisfied and the companies are operating economically 
and profitably. 


Of course, later type equipment has been added from 
time to time as business increased, but all of the new 
equipment is interconnected and working with the old asa 
unit. This kind of flexibility is a big advantage in Strowger 
Automatic operation. 


Many of these companies have since installed Strowger 
equipment in other exchanges owned by them—an indication 
that their original venture was highly satisfactory. 


Their experience means much to any company nearing 
the time when new central office equipment will have to 
be purchased. 


6 e 
Automatic Electric Company 
FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS 
ASSOCIATED COMPANIES 


International Telephone Sales and Engineering Corporation ..................0..002 cece cece ec ceeeee New York 
SS ads aie asd abt oe bb 6.080.600.0080 sad bbe CAC ED ESS e eS RDOR EN London 
a ira en wl uikin' a Wahanla ee ladn le bia Gluing bes aa wed tke ss 6debR SbEdS w SSeS SANE HE Liverpool 
Compagnie Francaise pour l’Exploitation des Procédés Thomson-Houston ..............6665ccee ee eeeeueee Paris 
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If our “Number, please?” sounds tired and 
listless, the subscriber will think, “Oh, 
what’s the use’—and if it takes a little 
longer than usual for the called party to 
answer, he is probably thinking: “I knew 
that. girl wasn’t on the job from the way 
she answered me.” 

In addition to speaking in a distinct and 
business-like tone, we should breathe into 
our phrases the actual spirit of service, 
of the desire to please and of graciousness, 
because a like expression is created in the 
subscriber. It is by the voice that an op- 
erator may make every subscriber her 
friend. It is by her voice that she may 
command respect and admiration, and 
which promotes cordial relations with the 
subscribers who never see her. 

Part of the daily work of every operator 
should be in helping to bring about con- 
fidence and understanding. To do this, it 
behooves every girl to give the very best 
service possible, for one girl can undo the 
work of several others. Our personal feel- 
ings should not affect the character of our 
work, or the manner in which we respond 
to requests from subscribers, regardless of 
the manner in which these requests are 
~made. 

“It is not what we say but how we say 
it.” An operator cannot build friendships 
and thereby build the telephone business 
by greeting the subscribers in an indif- 
ferent voice. A bright, cheery “Number, 
please?” makes the subscriber know that 
the telephone company stands ready to 
serve him. He knows that the girl who 
has greeted him with a happy, courteous, 
animated tone of voice is putting through 
his call and will get him what he wants. 

A good telephone personality is what 
every operator should seck, because it is 
necessary in the performance of our duties. 
If appealed to in the right manner, every 
girl who operates a switchboard will re- 
spond and realize the importance of our 
work and the necessity for making the 
work cordial and efficient. 

The response I have received in trying 
to instill into the minds of the operators 
these qualities has made my work a pleas- 
ure. I have found fun, friendship and 
joy of service. 

My idea has been, is and always will 
be, to help the girls help themselves in 
building a satisfactory, efficient service so 
that it will be possible for us to take our 
places among the other business and pro- 
fessional women of the state, and we, as 
“weavers of speech” will, through our 
gracious and efficient manner express to 
the people that we want their codpera- 
tion, their consideration, and their friend- 
ship—always. 


Two New Exchanges Planned for 
East Side of City of Portland. 


Two new exchanges are to be estab- 
lished by the Pacific Telephone & Tele- 
graph Co. on the east side of the city of 
Portland, Ore., to take care of the re- 
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maining subscriber stations in converting 
the system from manual to machine- 
switching operation. 


Oklahoma District Meetings Held 
This Week in Enid and Wynona. 


Helpful and interesting district meetings 
were held by the telephone division of the 
Oklahoma Utilities Association at Wyno- 
na and Enid, June 9 and 12, respectively. 

The introductory address at Wynona 
was made by E. H. McHenry, of Wag- 
oner, manager of the Wagoner Telephone 
Co. and chairman of that district (No. 1), 
while at Enid the opening address was 
made by M. M. Flickinger, of Kingfisher, 
manager of the Kingfisher Telephone Co. 
and chairman of the Enid district (No. 5). 

The address of welcome at Wynona was 
made by Mayor D. N. White of that city, 
and by D. T. Meek, manager of the Enid 
Chamber of Commerce, at the Enid dis- 
trict meeting. The response at both of 
the meetings was made by L. E. Thrasher, 
of Poteau, president of the Oklahoma- 
Arkansas Telephone Co. and chairman of 
the telephone division of the Oklahoma 
Utilities Association. 

Addresses were made by the following 
at both of the district meetings: 

“Cooperation,” M. A. Sanders, Okla- 
homa City, connecting agent, Southwestern 
Bell Telephone Co. 

“Service and Compensation,” J. P. Gib- 
son, Elmore City, president Western Tel- 
ephone Co. and president Oklahoma State 
Bankers’ Association. 

“Annual Reports,” Bernie Richardson, 
Oklahoma City, telephone engineer, Okla- 
homa Corporation Commission. 

“Back of the Telephone,” H. W. Hu- 
benthal, Oklahoma City, telephone engi- 
neer, Oklahoma Utilities Association. 

“Radio and the Telephone Industry,” H. 
N. Faris, Kansas City, representative, Kel- 
logg Switchboard & Supply Co. 

“Pertinent Remarks,” A. A. Cronk, Ok- 
lahoma City, representative, American 
Electric Co. 

“Electrical Coordination,” C. W. 
mont, Muskogee, representative, 
berg-Carlson Telephone Mfg. Co. 


Le- 
Strom- 


At the Wynona meeting the minutes for 
1923 were presented by Ida B. White, 
manager of the Wynona Telephone Co., 
secretary of district No. 1. The speak- 
ers at the luncheon, which was held at 
noon, were: J. W. Walton, of Broken 
Arrow, president of the Oklahoma Util- 
ities Association; W. B. Gover, of Wy- 
nona, secretary of the Business Men’s As- 
sociation; Rev. O. W. Williams, secretary 
of the Business Men’s Association, and 
E. F. McKay, of Oklahoma City, manager 
of the Oklahoma association. 

In addition to the addresses mentioned, 
papers were presented and talks made at 
the afternoon session by the following: 

Miss Ruth Clark, Barnsdall, chief op- 
erator, Bigheart Telephone Co. 
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Miss Della Weitz, Wynona, bookkeep: r, 
Wynona Telephone Co. 

Miss Katherine Peck, Hominy, chief ¢ p- 
erator Hominy Telephone Co. 

Miss Lois Chamberlain, Pawhuska.. chic{ 
operator Southwestern Bell Telephone Co, 

Miss Mary Bailey, Wynona, operator, 
Wynona Telephone Co. 

“Plant Construction and Maintenance.” 
H. A. Johann, Shidler, manager, Shidler 
Telephone Co. 

“Rebuilding of Plants,” Sam H. Wilson. 
of Barnsdall, manager of the Bigheart 
Telephone Co. 

At the Enid meeting the minutes for the 
preceding year were read by W. A. Whar- 
tenby, of Enid, district commercial super- 
intendent of the Southwestern Bell Tele- 
phone Co. and secretary of District No. 5. 

President Walton of the Oklahoma as- 
sociation likewise presided at the luncheon 
held in Enid. Other speakers at the 
luncheon were: L. E. McKnight, attorney 
of Enid, and Manager McKay, of the Ok- 
lahoma association. 

At the afternoon session the following 
made addresses or presented papers, in ad- 
dition to those already mentioned as havy- 
ing been on the program: 

Miss Neoma Pinkard, Thomas, chief op- 
erator, Thomas Telephone Co. 

Mrs. Lula Shaw Grimes, Kingfisher, 
treasurer, Kingfisher Telephone Co. 

Miss Pebble Ford, Enid, instructress, 
Southwestern Bell Telephone Co. 

Miss Bess Geuss, Canton, chief operator, 
Canton Telephone Co. 

Miss Jessie Stover, Medford, chief op- 
erator, Medford Rural Telephone Co. 

“Plant Construction and Maintenance,” 
Frank Long, Marshall, manager, Marshall 
Telephone Co. 

“General Problems,” R. E. Sullivan, 
Pond Creek, manager, Grant County Ru- 
ral Telephone Co. 

“Wire River Crossings,” George Mas- 
sey, Watonga, manager, Watonga, Tek- 
phone Co. 


Good Schools Held at Washington 
and Dyersville, Iowa. 


Reports continue to come in relative 
to the good schools held in Iowa under 
the auspices of the engineering extension 
department of the Iowa State College. 
The chief operators’ conference at Wash- 
ington, on May 20 and 21, was attended 
by 45 operators and three telephone men. 
Miss Anne Barnes, under whose direction 
the operators’ schools are being conduct- 
ed, reports that the interest in this meet- 
ing was “great.” 

There was a good attendance at the Dy- 
ersville operators’ school and plant men’s 
conference on May 23, in spite of the con- 
tinuous rain the preceding night, which 
made traveling by automobile difficult. A 
splendid luncheon was served to the vis- 
itors, 62 in all, by the Inter-State Tele- 
phone Co., of Dyersville. 














What Is Your Company Doing? 





Chats About Company Doings 
By Stanley R. Edwards. 

A very interesting and instructive meet- 
ing was held by the Johnson County 
Home Telephone Co., on Saturday night, 
May 31, for its employes and the board 
of directors. 

At various intervals these meetings are 
held to discuss ways of improving the 
telephone service. The plan is creating 
an interest among the employes and in 
company which will be of great benefit 
to its patrons. 

Shields R. Smith, of Sedalia, commer- 
cial manager of the Southwestern Bell 
company, J. P. Smallwood, also of Sedalia, 
district traffic chief of the Southwestern, 
S. M. Hardaway, of Kansas City, division 
traffic superintendent of the Southwestern, 
and B. F. Parker, of Lamonte, were the 
speakers of the evening. All 
teresting and instructive talks. 

J. Wesley Stone presided over the meet- 
ing. Following the business session, ice 
cream and cookies were served. The party 
then enjoyed dancing. 


made in- 


The sixth annual banquet of the em- 
ployes of the Mutual Telephone Co., Erie, 
Pa., was held May 27, the employes being 
the guests of the company. 

There was a varied program with some- 
thing of interest from the time the doors 
to the ball room were opened at 6:30 
o'clock until the last dance number was 
played several hours later. 

A song program, containing verses of 
22 songs, was carried out between courses 
of the banquet. Art Heidt, an employe, 
sang several parodies on “It Ain’t Going 
to Rain No Mo’”, which pertained to 
General Manager John Z. Miller’s trip 
abroad. These were clever and brought 
forth tremendous applause. 

A. A. Culberton, president of the com- 
pany, explained that the banquet had been 
postponed two months to ‘await Mr. Mil- 
ler’s return from Europe. 

“Il want to tell you what I consider the 
most valuable asset to the Mutual Tele- 
phone Co., our organization,” Mr. Culbert- 
son said. “Our employes believe in the 
Mutual Telephone Co. 100 per cent, and 
for that reason the future will be just 
as good as the past.” 

Attorney John B. Brooks, solicitor of 
the company, told several interesting 
stories. He was followed by Roy Owens, 
of the Automatic Electric Co., Chicago. 
He told of the various telephone inven- 
tions made by Independent telephone com- 
panies, 

Mr. Miller’s talk—the main one of the 
evening— was illustrated and it was the 
most interesting and educational. Three 


months’ time was consumed by Mr. Mil- 
ler and his family in Europe. They 
traveled 15,000 miles and Mr. Miller in his 
talk journeyed with the company’s em- 
ployes to points of interest in Asia, Europe 
and Africa. 

Prior to his illustrated description of 
historic points across the ocean he told of 
telephone conditions in Europe. He said 
that Palestine had no telephones until the 











know what a treat the Efficiency Circle 
and their friends had—and it goes without 
saying that the other numbers of the pro- 
gram were of the same high standard. 
Sign boards placed along state high- 
ways suggesting to tourists to “talk home” 
and telling of convenient telephone pay 
stations are used as toll stimulators by 
the Wayne Telephone Co., Wayne, N. Y. 








Signboard Placed Along New York State Highways to Stimulate Toll Business. 


war and that it costs them $50 a month 
and only those living within a radius of 
five-eighths of a mile can have them in- 
stalled. 

Up until 15 years ago, he explained, 
Constantinople had no telephones, electric 
lights or street cars. Telephone condi- 
tions in Europe are far behind this coun- 
try. 

The Efficiency Circle of the Petroleum 
Telephone Co., Oil City, Pa. on May 
27, gave a dinner-concert at Christ Church 
Parish House. Both the neatly printed 
invitation and program, copies of which 
were sent TELEPHONY by m. K. Gher, 
of the Kellogg Switchboard & Supply 
Co., carried the organization’s emblem 
with its motto of “Service First.” On 
the back of the program was a picture of 
Miss Paca, daughter of Manager Wm. 
S. Paca, in the costume used in one of 
her numbers. 

The program consisted of songs by Miss 
Paca, piano numbers by Miss Sprague, 
readings by Miss Ella Lee and songs by 
Miss Reimann. 

It’s unnecessary to say anything about 
the high character of the program, for 
those who heard Miss Paca sing at the 
Pennsylvania convention last January 
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The company operates only 
county which has two trunk highways 
running through it. A sign board such 
as shown in the illustration is placed at 
each point of entrance to Wayne county 
so that no matter from which direction 
tourists or visitors may come by automo- 
bile, these advertisements with their sug- 
gestion of “talk home” are certain to be 
encountered. 


in Wayne 


These are the sign boards which were 
referred to by Miss Sara E. Neary, traffic 
supervisor of the Wayne Telephone Co., 
in her paper presented at the recent 
Rochester convention of the Up-State 
Telephone Association of New York, and 
published in TELEPHONY of May 24. 


The members of the Denver Press Club, 
their wives and sweethearts were recent 
guests of the Mountain States Telephone 
& Telegraph Co. at an evening luncheon 
given in the company’s cafeteria. Joseph 
Moorhead, assistant advertising manager, 
presided, wile John F. Greenawalt, pub- 
licity director, was the orator. 

After the festivities were over, a techni- 
cal demonstration of the telephone was 
given and then the crowd went to the 
Elks Circus as guests of John Kenney, 
general manager of the show. 





Badger State’s Fine Annual Meeting 


learned the necessity of modern tools and 
methods in his occupation. 

We should undertake to improve the 
standards of construction in the rural ter- 
ritory and this would appear to be a very 
essential part of the work of your asso- 
ciation. 

No doubt objection will be raised that 
such a program will emphasize the neces- 
sity for higher rates but too much has al- 
ready been said about rates and not enough 
about the value of telephone service. We 
cannot speak of the value of a service 
which is subject to continual interruption, 
which lacks dependability, which is ren- 
dered with indifference and without ap- 
parent interest. 

The service offered must have intrinsic 
value in it, not determined by the cost of 
it alone, but worth more than it costs. 
Such service cannot be given with facili- 
ties which conform to primitive standards 
of construction nor te pioneer notions re- 
specting the business management of the 
industry. 

The task to which telephone men should 
direct their attentions is one of giving ser- 
vice, not where extending service will re- 
sult in financial disaster but where there 
is a genuine demand for service to give 
such a quality of service that the economic 
situation adjusts itself in the same manner 
that it does in other lines of industry. 

Many District Meetings Planned. 

The officers of the association desire to 
be of assistance in whatever plans you 
may-have in working out the problems be- 
fore you. We cannot accomplish this in 
a short convention program. You will 
have the opportunity to attend onc or 
more of 18 district meetings during the 
year where we expect to go more into de- 
tails in treating some of the essential sub- 
jects which are foremost in the minds of 
telephone men. It is our purpose to dis- 
cuss more concretely some of the subjects 
relating to the construction and mainte- 
nance of telephone lines and equipment. 

We hope to be able to use much of the 
experience gained in our meetings last year 
in making this year’s work more effective 
We have the active support and hearty 
cooperation of the leaders in the industry 
in carrying out this program. We ask 
that you carry back to your neighbors who 
may not be here the message and urge 
their active participation in the work. 

The attitude of the association should 
be one of helpfulness. We get most of 
our valuable training in ¢xperience. If 
we can collect the combined experience of 
telephone men along given lines in the man- 
agement of telephone properties and pass 
this along, the results must be a distinc: 
service to our members. With such a 
fund of information at his disposal every 
manager would be able to make his plans 


(Continued from page 18.) 
and decisions in the light of the best prac- 
tices. 

It is a satisfaction to report that there 
has been a spirit of codperation among 
our membership during the past year. The 
industry is united in its efforts to serve 
the public well. The spirit of competi- 
tion among the companies in the matter 
of excellence of service is wholesome and 
friendly. 

At our last meeting a call went out from 
our board of directors for additional funds 
to carry on the work. The response has 
been whole hearted and well distributed. 
This is as it should be. The association 
after all represents the industry as a 
whole. This is its purpose and it can- 
not fill its mission if it fails to respond 
to the needs of the whole business.” 

The membership statement of Secretary 
Pratt showed that the Wisconsin associa- 
tion has a total of 141 members, five of 
which are 4 and B companies, 56°C com- 
panies and 67 D companies. 

The financial report showed total re- 
ceipts of $6,455, disbursements of $6,404. 
with a balance for the year of $60. This 
added to the balance from the preceding 
year left a balance on hand January 1, 
1924, of $79. 

Upon the conclusion of Mr. Pratt's re- 
port, P. J. Weirich moved its acceptance 
and also that it be published, and this was 
unanimously carried. 

The report of the committee on creden- 
tials and also a partial report from the 
committee on resolutions were presented. 

The nominating committee reported the 
names of W. L. Smith, of Neillsville, and 
Arthur Taylor, of Rhinelander, for terms 
of three years as directors. The report 
was accepted and the secretary instructed 
to cast the ballot of the association for 
their election. 

The meeting then resolved itself into a 
sort of round table discussion of insur- 
ance, but no action was taken. 

Thursday Morning Session. 

The Thursday. morning session opened 
with the presentation of a paper on the 
subject of “First Aid,” by F. R. Davis, 
president of the First Aid Specialty Co., 
of New York. 

Statistics were presented by Mr. Davis 
to show the large factor the human ele- 
ment plays in accidents in all industries. 
In the utility field, 66.4 per cent of them 
were attributed to the human element. 

“Education,” said Mr. Davis, “will go 
a long way towards eliminating the acci- 
dents due to the human element, but until 
we mortals become perfect there will al- 
ways be this human equation to be con- 
sidered. Public opinion demands 


that these injured men receive some treat- 
ment to ease the pain and protect the in- 
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jury before permanent dressings can be 
made.” 

The speaker cited a number of illus- 
trations to show how the proper first aid 
material in the hands of employes with a 
little training in the matter of first aid 
would have spared the victim unnecessary 
pain and materially shortened the period 
of his disability, and, in some cases, might 
have saved the life of an employe. 

As proof of the sound business value 
of a complete first aid system, Mr. Davis 
cited the experience of one company which 
in the first year after it had installed the 
system, reduced the disability days per 100 
employes from 45 to 21 and its “lost time” 
accidents from 4.2 to 1.4. 

This paper on the subject of first aid 
will be published in a future issue. 

Safeguarding Business Records. 

The second address at the Thursday 
morning session was made by E. C. Smith, 
record protection counsellor, of Madison, 
on the subject, “The Importance of Safe- 
guarding Business Records.” 

We do not realize, said the speaker, the 
tremendous economic problem the annual 
American fire loss has become. Our Amer- 
ican loss mounted from $260,000,000 in 
1916 to $521,860,000 in 1922, an increase oi 
100 per cent in six years, as shown by 
statistics prepared by the National 
of Fire Underwriters. 

“When business records are destroye¢,” 
said Mr. Smith, “a great deal more than 
any money they represent burns also. 
Even greater things, the momentum of 
going and growing businesses, the cher- 
ished hopes and ambitions of men, and 
the happiness and comfort of families are 
often jeopardized, handicapped or wiped 
out by even small fires... . 

“I believe you will agree with me when 
I state that the loss of the business rec- 
ords of a commercial organization might 
prove exceedingly serious, but I maintain 
that the loss of the records of public 
utility concerns, such as yours, involve 
far more serious aspects.” 

Dependence upon the vicious word, “tfire- 
proof,” the speaker asserted, is costly and 
a dangerous practice. Scientific research, 
he pointed out, has made possible all the 
conveniences of the filing cabinet with 
known pre-determined and certified pro- 
tection with greatest efficiency and low la- 
bor cost. 

In closing, he pleaded with the tele- 
phone managers and executives to find 
out the facts about their business, their 
fire dangers, their records, and record pro- 
tection, rather than wait for fire to tell 
them. 

“Tt takes more courage to face the ‘after- 
the-fire-ruins’ than it does to face the 
truth now.” 

A most interesting paper was presented 
by Miss E. M. Westenhaver of Beloit, 
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chairman of the Women’s Public Informa- 
tion Committee, on the subject, “Organiza- 
tion of Women Employes for the Study of 
the Public Utility Business,” upon the con- 
clusion of Mr. Smith’s paper. 

Educating Women of Industry. 

Miss Westenhaver outlined the work 
which is being done by the Wisconsin Util- 
ities Association along the lines of educat- 
ing the women employes of member com- 
panies as a means of marshalling these 
forces for the most effective results in 
educating the public. The plan followed 
in the electrical industry, she believed, 
could be successfully adapted to meet the 
needs of the telephone companies. 

The Women’s Public Information Com- 
mittee, the speaker said, had its organiza- 
tion meeting in January of this year. The 
program outlined at this meeting contem- 
plates the holding of four major meetings 
at three months’ intervals, to cover pri- 
marily the following subjects: The rela- 
tions of utilities to governmental bodies, 
organization and financing of public util- 


ities, public utility securities and valua- 
tions. 
The lectures covering these subjects, 


compiled by the Electric Light Association, 
in Miss Westenhaver’s opinion, are so 
broad in their text that they may be ap- 
plied to any utility. The lectures are to 
he supplemented by papers prepared and 
presented by women representatives of the 
various departments. 

“By way of demonstrating the eagerness 
with which the women are taking up this 
movement,” said Miss Westenhaver, “ap- 
proximately 540 women employes of water, 
gas, electric and street railway companies 
in the state of Wisconsin have already en- 
rolled for this organized study work. Last 
year more than 15,000 women in the elec- 
trical industry alone in the United States 
attended these educational meetings. 

“No doubt a great many more women 
are employed in the telephone industry 
than in the other utility branches com- 
bined, and I can see no reason why every 
one of them cannot be interested in this 
work if it meets with your approval and 
has your cooperation. After all, the real 
object of organizing the women into study 
classes is to make them think and look 
beyond their own individual bit of work. 
If each woman employe can be made to 
feel that she represents more to her com- 
pany and to the community than merely 
an operator, a clerk or a bookkeeper, she 
will take a keener interest in her company 
and will be a more valuable employe and 
Citizen, : 

Women perform the major portion of 
your services in contact with the public, 
and it is no more than fair that they 
should be given an opportunity to improve 
themselves, at the same time making them- 
selves of greater value to their employ- 
ers, 

From a selfish standpoint alone, 
you cannot afford to pass up this golden 
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opportunity to improve your public rela- 
tions. While many of you may realize 
the value of encouragement of women 
employes, I think, generally, you fail to 
understand that there is an untapped field 
for the betterment of your services which 
is obtainable with little or no cost, and 
simply requires your personal encourage- 
ment. 

Women are naturally adaptable because 
of their patience, civility and sympathetic 
understanding, to promote your interests, 
and if you do not take advantage of these 
factors, you are personally failing in effi- 
ciency. 

Don’t ever feel so secure in your posi- 
tion with the public that any element of 
promoting a better understanding is neg- 
lected. Give your women a chance to help 
themselves, and automatically, many bene- 
fits will be yours.” 

In his paper, “The Development of the 
Radio in Its Relation to the Telephone,” 
W. B. Schulte, of Madison, secretary of 
the Burgess Battery Co., showed that 
radio offers the telephone man a wide field 
of activity, both in the technical and the 
commercial ends. 

“It seems to me,” said he, “that men 
who have had either telephone plant or 
office experience and then desire to go into 
radio, can fit themselves by study and ex- 
perimental work to take a prominent place 
in the radio business.” 

Mr. Schulte indicated several applica- 
tions of radio to wire telephony as pos- 
sibilities that may develop in the future. 
In closing he expressed his belief that 
radio will probably not only increase the 
use of telephones but decrease their costs. 

“It will change telephone practice and 
some equipment may be rendered obsolete 
earlier because of it,” he stated. “Don't 
consider it the enemy of wire telephony, 
but think of it as an ally.” His paper will 
be presented in a future issue. 

The first address at the Thursday aft- 
ernoon session was delivered by Col. Wil- 
liam J. Anderson, editor, Anderson’s Mad- 
ison Service, on the subject, “The Legal 
Aspect of the Orders and Decisions of 
State Commissions.” 

Mr. Anderson discussed the menace of 
forced public ownership. He declared that 
so far as Wisconsin is concerned the reg- 
ulation of public utilities has a clearly de- 
fined constitutional warrant and does not 
depend upon the exercise or expansion of 
the police power. 

At this point Mr. Anderson strongly 
condemned the so-called home rule amend- 
ment to the constitution to be voted upon 
next November. This, in his opinion, is a 
most pernicious measure, proposing, as it 
does, that the state shall surrender irrev- 
ocably a portion of its sovereign power, 
that cities may exercise a power beyond 
that of the state in dealing with the great 
business enterprises within their limits. 

If public utility men will consult their 
best interests, and the best interests of 
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the state, said the speaker, they will use 
all the influence they can command to de- 
feat this measure. 

He adjured the telephone men to con- 
stantly keep in mind that when the state 
grants authority to a utility it is for the 
express purpose that the community in- 
volved shall receive the service for which 
a permit was granted. The question of 
rates, he stated, will tend to solve itself 
and, in support of this, he read an extract 
from a commission order. Col. Ander 
son’s paper will be published in a future 
issue, 

Friday afternoon was spent by the con- 
vention attendants in visiting the plants 
of the French Battery & Carbon Co. and 
the Burgess Battery Co., the Universit) 
of Wisconsin, U. S. Forest Products La- 
boratory, the Agricultural Experiment 
Station and other points of interest in 
and about Madison. 

“Public Relations and Morale at Small 
Exchanges” was the subject of a most in- 
teresting address by Harry E. Eldridge. 
of Chicago, division commercial superin 
tendent, Illinois Bell Telephone Co. 

“Practically all of the problems at a 
small telephone office,” said Mr. Eldridge, 
“center around two main objectives—ren- 
dering satisfactory service to the public 
and bringing in a fair return to the com- 
pany.” 

The attainment of these objectives de- 
pends to a great degree on the relations 
with subscribers being friendly. 
major contacts by means of which the 
public is influenced favorably or unfa- 
vorably—face to face, voice to voice and 
through the mail—were then discussed by 
Mr. Eldridge who cited several instances 
to illustrate his points. 

“The satisfaction, interest, loyalty and 
ability of our employes,” declared the 
speaker, “will very greatly determine their 
own success and their company’s success 
which necessarily includes public relations, 
and so I ask: Why not take all of these 
things into consideration ?” 

Mr. Eldridge’s paper will be published 
in a future issue. 

Public Relations. 

The next speaker was W. S. Vivian, 
of Chicago, director of public relations, 
Middle West Utilities Co., who spoke on 
the subject, “The How, Why and When 
of Public Relations.” “Public relations,” 
he said, “is no one big thing, but a num 
ber of little things.” 

He stated that the public utilities—gas, 
electric railway, electric light 
phone—have an investment of 
mately $17,500,000,000. 


this sum 


Three 


and _tele- 
approxi- 
The great bulk of 
represents the savings of the 
people and the business must be con- 
ducted to protect it and pay the wages 
of the capital. 

That the people are the starting point 
and the ending point of all of the ac- 
tivities of a utility, he showed by means 


of a diagram. Scrvice requires money ; 
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money requires credit, determined on the 
utility’s record and whether dividends are 
paid; and a fair return cannot be paid 
unless proper rates are obtained from 
the people. 

Mr. Vivian made a plea for good public 
relations, enumerating the advantages and 
disadvantages by a_ series of contrasts. 
lle advocated the selling of the business 
to every employe and keeping them “sold,” 
having them attend meetings and conven- 
tions—in fact, to get them out where they 
will get new ideas. He outlined the per- 
sonal advantages to individual employes 
of going out and “telling the story” of 
their company. 

“When the spirit of service is put into 
your work,” said he, in closing, “you are 
happy and successful.” 

The last speaker on the afternoon pro- 
gram was F. B. MacKinnon, of Chicago, 
president of the United States Independent 
Telephone Association, who spoke on the 
subject, “The National Association.” 

Mr. MacKinnon first presented some in- 
formation regarding the tax on toll mes- 
sages which has been repealed, effective 
at midnight, July 2, and gave other fea- 
tures of the new revenue bill. 

In Wisconsin, the same problem exists 
as in Ohio, Illinois and in other states 

-the problem of the small company. 


He then presented figures which showed 
that Wisconsin’s seven class B companies 
in 1922 earned a net of 5% per cent on 
their investment in fixed capital. The 68 
Class C companies earned a net of 4.11 
per cent. The 209 Class D companies 
earned less than 2 per cent while the 212 
Class E companies altogether earned $472. 

The national organization, Mr. Mac- 
Kinnon stated, cannot give the attention 
necessary to the smaller companies, and 
it, therefore, becomes the problem of the 
state organizations to put them on their 
feet. 

The great problem worrying the state 
commission, he stated, is how they are 
going to keep the small companies going. 
“To enable state association officers to do 
it,” said he, “we must give them money, 
so they can get the men.” 

In closing Mr. MacKinnon paid a trib- 
ute to “Dick” Valentine, of Janesville, 
who installed the first telephone switch- 
board west of Stamford, Conn., 46 years 
ago at Green Lake, Wis. 

Annual Banquet of the Association 

The annual banquet of the association 
was held Thursday evening with Major 
Edward <A. Fitzpatrick as _ toastmaster. 
Music was furnished by the Ray-O-Lite 
chorus of the French Battery & Carbon 
Co., under the direction of W. L. Miller, 
and several special numbers were also 
provided. 

The toastmaster called upon D. M. Neill, 
of Red Wing, Minn., president, and J. C. 
Crowley, secretary, of the Minneapolis 
Telephone Association; Grover C. Knapp, 
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president., Wisconsin Utilities Association, 
and W. S. Vivian, all of whom responded 
briefly. 

The speaker of the evening was Lewis 
E. Gettle, chairman of the Wisconsin 
Railroad Commission, who delivered a 
most helpful and inspiring address on the 
subject, “Some Problems and Functions 
of Independent Telephone Operation.” 

Emphasizing the importance of the field 
occupied by the Independent telephone 
companies, Mr. Gettle commended the ex- 
cellent relation existing between all tele- 
phone interests in the state of Wisconsin. 
The telephone industry, he said, has great- 
er need for codperation, public spirit and 
forebearance than perhaps any other in- 
dustry. 

The speaker drew attention to the fact 
that there has been an enormous develop- 
ment of Independent telephony where 
financial motives were not dominant, be- 
cause the prospects to outside capital seek- 
ing investment were not attractive and 
hence commercial companies did not under- 
take the development of the territory. 

“It seems to me,” said the speaker, “that 
the greatest achievement of Independent 
telephony, and that which has been of the 
most outstanding good, has been accom- 
plished by those companies in which finan- 
cial motives were subordinated to the 
needs of service.” 

With reference to the consolidation and 
dissolution of competitive companies, Mr. 
Gettle said: 

“The disappearance of Independent com- 
panies which have been in competition 
with Bell system properties has been hailed 
by some as indicative of weakness in the 
Independent group but it seems to me to 
be of less significance than the steady for- 
ward movement of Independent companies 
fully serving their local territory and 
founded, in thousands of instances, less 
on hopes of financial gain than on consid- 
erations of public service.” 

Emphasis was laid by Chairman Gettle 
upon the importance of a sound financial 
structure. This, he said, is essential to 
permanence and continued growth. It re- 
quires, first of all, efficient and economical 
management but it also requires earnings 
large enough to establish credit and make 
the business reasonably attractive to capital 
seeking conservative investment. 

With reference to sleet storm damage, 
Mr. Gettle expressed the opinion that the 
depreciation provision for companies sit- 
uated in the sleet storm belt should be 
liberal enough to make provision for such 
losses. 


The speaker touched upon the impor- 


tance of keeping adequate records, stand- 
ards of service and recommended the as- 
sembling of properties owned by loosely- 
organized associations, ina territory which 
may naturally be served by one company, 
under one responsible ownership and man- 
agement. 
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Mr. Gettle’s paper will be published in 
full in a future issue. 

Upon the conclusion of Mr. Gettle’s ad- 
dress the floor was cleared for dancing 
and it was thoroughly enjoyed until a 
late hour. 

The first speaker at the Friday morn- 
ing session was John N. Cadby, of Madi- 
son, secretary of the Wisconsin Utilities 
Association, who spoke on the subject, 
“Experiments with Wave Filters.” 

The wave filter was described as “a net- 
work of condensers and inductance coils 
which will permit electric currents of cer- 
tain frequencies to pass freely through it, 
while passing very poorly currents of 
other frequencies.” 

“We do not know the real value or 
possibilities of this device,” said Mr. Cad- 
by, “but it looks to be worthy of some 
study. We cannot say whether the ulti- 
mate solution of the problem (inductive 
coordination) will include a wave filter 
or not. We are not certain whether if 
used it will be placed in the power circuit 
or the telephone circuit. 

“The tests thus far made in the labora- 
tory at the university have been on an 
artificial telephone line with capacity, re 
sistance and other characteristics similar 
to a commercial telephone line, with 
laboratory power equipment supplying tu 
this line an induced disturbance of an 
exaggerated character. The wave filters 
built in the laboratory have been switched 
in and out of the telephone circuit while 
used for conversations by people with 
low bass voices, medium range voices and 
high soprano voices.” 

Different types of filters were next de- 
scribed by the speaker then 
tinued : 


who con- 

“In the laboratory work it is possible 
to build up an artificial telephone circuit 
of almost any characteristics and to in- 
duce upon that circuit almost any type 
and magnitude of induced current. 

The work done thus far can be con- 
sidered as preliminary preparatory and 
we are now at the point when we want 
more specific data regarding any individ- 
ual case of induction from power lines 
so that our investigator, R. E. Johnson, 
can make field tests to determine the char- 
acteristics of the telephone lines and the 
induced current so that future laboratory 
tests can be narrowed down to the prac- 
tical, definite limits encountered in actual, 
commercial service. 


I would be glad to have you tell us of 
any particular location in your territor) 
where difficulties which seem to be due to 
induced current can be measured and 
studied by Mr. Johnson. I understand 
that a survey made by your association 
showed that three or four cases of this 
kind existed in the state a year ago and 
we would like to know the localities of 
any of these that may still be causing 
trouble. 
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This strand— 
like our service, stands the strain 


HE guying strand obtainable through our 

nearest House gives dependable service. You 
can count on this product of the Indiana Steel & 
Wire Company to stand up under the strain of 
storms and also to counteract the inherent strains 
at turns, dead ends and taps on your lines. 


Western Electric stocks can also be counted on 
to stand the strain of regular and emergency 
orders. This organization is equipped to give 





ROSS - ARM Braces 





produced by Hubbard 
and distributed by West- 
ern Electric, are made to 
last. Their endurance is 
the result of a process 
superior to any other yet 
developed. 


This is the famous hot 
dip or double galvanized 
process. Hubbard hard- 
ware before it comes to 
you has withstood an 
accelerated test the 
equivalent of 35 or 40 
years’ wear under ordi- 
nary atmospheric condi- 
tions. 





prompt attention to all your demands for every- 
thing from the bottom of the hole to the top of 
the pole. Write our nearest Distributing House 
or Western Electric Co., 100 E. 42nd St., N. Y. C. 


OFFICES IN FORTY-SEVEN PRINCIPAL CITIES 














Please tell the Advertiser you saw ols Advertisement in TELEPHONY. 
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....T hose of us in the electric field can 
profit by the experience of the telephone 
industry... And we can continue to coop- 
erate. The distribution of electric light 
and power service must be carried on by 
trained and organized, responsible elec- 
tric utilities who recognize and appre- 
ciate the necessity of universal telephone 
service and the responsibilities of the tele- 
phone industry to the public we all serve. 

We will all agree that mutual, coop- 
erative farmer electric power systems 
would be a menace to the service of tele- 
phone systems and electric systems to 
which they might be connected. We 
should all discourage such development 
for the good of all concerned. We can 
all agree to advise neighborhood wire- 
using companies of any proposed changes 
in voltages or extensions and by prelimi- 
nary conference eliminate to a very large 
extent any interference which might 
otherwise develop.” 

Short talks were then given by J. E. 
Carroll, of Mauston; W. F. Pinnow, of 
Chilton; and S. N. Pedrick, of Ripon. 

In his talk Mr. Carroll stated that the 
small telephone companies are not exert- 
ing one ounce of salesmanship to develop 
new customers. There are some in every 
community who should be subscribers 
but the necessary salesmanship is not there 
to get them on the list. 
the opinion that the lack of advertising 
among the small companies is due to the 
fact that the telephone man is not a copy 
writer. 

Mr. Pinnow told of the work of his 
company in rebuilding the exchange at 
Kiel, which has a population of 1,600 
with 625 subscribers’ stations. Mr. Pin- 
now described the plant construction to- 
gether with the arrangements of the office 
building which is of the bungalow type. 

Mr. Pedrick told of the struggle of his 
company with a farmers’ strike. He de- 
clared that they had done everything pos- 
sible to handle the situation but, apparent- 
ly, mob spirit ruled, and regardless of 
efforts of the local business men and the 
company the rural subscribers could not 
be retained. They are now gradually com- 
ing back. Mr. Pedrick’s story created 
considerable discussion, several others tell- 
ing of similar experiences with the 
farmers. 

Frantz Herwig, of Milwaukee, director, 
Wisconsin Public Utilities Bureau, very 
briefly told of the organization of the 
speakers’ bureau and the plan it is in- 
tended to follow in “telling the story of 
the utilities” to everyone. Mr. Herwig 
was asked a number of questions which 
showed that there is a great deal of in- 
terest in the bureau. : 

S. N. Pedrick offered a motion that the 
association approve the speakers’ bureau 
movement and that the officers be directed 
to cooperate in every way possible. Be- 
ing seconded, this motion was unanimous- 
lv carried. 


He expressed — 
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A resolution was adopted expressing 
the association’s sense of loss through the 
death of J. L. Farrington, of Rio, and 
sympathy was tendered to his family. 
Other resolutions expressed appreciation to 
the Loraine Hotel for the manner in which 
the convention was handled by the hotel 
management and congratulated the people 
of Madison upon having that up-to-date 
hostelry. The officers and directors of the 
association and the speakers and musicians 
who contributed to the program were 
thanked in another resolution and sincere 
gratitude expressed to the exhilitors for 
their presence and participation in the 
events of the sessions. “As we go from 
this convention,” concluded the _ resolu- 
tions, “we shall take with us nothing but 
happy memories of a great occasion.” 

Other resolutions which were unani- 
mously adopted are as follows: 

“Whereas, F. R. Davis has presented to 
this association a most useful paper on 
‘First Aid’ at this session, 

Be It Resolved, that the constituent 
companies of this association are hereby 
urged to give the necessity of first aid 
every necessary consideration and that 
they urge and approve full instruction in 
such first aid in the public schools of the 
state by competent and qualified teachers.” 

“Whereas, the members of this associa- 
tion have been highly edified by the very 
full, complete and instructive program fur- 
nished us at this session, making it one 
of the best in its history, and whereas, we 
feel that all companies in the state should 
receive the full benefits from such meet- 
ings, 

Be It Resolved, that all companies be, 
and they are hereby, urged to send as 
many representatives as possible to all fu- 
ture meetings, that the companies may re- 
ceive the greatest possible benefits there- 
from, and 

Resolved further, that we express to the 
Wisconsin Telephone Co. our desire that 
in the future it may continue to permit 
its district superintendents and _ others 
from its official staff to be present at all 
sessions of this association, that they may 
give us their special counsel and advice as 
experts in this telephone industry.” 

“Whereas, reliable and adequate insur- 
ance protection against the hazards of fire, 
workmen’s compensation, automobile and 
public liability, and other risks of the tele- 
phone industry is vecognized as one of 
the most vital factors and 

Whereas a thorou;;! survey of this very 
important subject discloses an apparent 
lack of full appreciation on the part of 
the substantial number of the telephone 
companies of their obligation in this re- 
gard, and : 

Whereas information gathered by your 
committee on insurance indicates oppor- 
tunities for improved conditions and more 
favorable rates with reference to various 
classes of insurance coverage, dependent, 
however, upon the wholehearted coopera- 





Vol. 86. No. 24. 


tion of the membership of this association 
and also non-member companies, 

Therefore Be It Resolved, that all mem- 
ber and non-member telephone companies 
lend their support and cooperation to the 
efforts of your officers and directors to 
bring about a more adequate and dependa- 
ble insurance protection against the va- 
rious hazards of the industry at costs 
which will prove more favorable and sat- 
isfactory than are now generally preva- 
lent.” 

“Resolved, that the members of this as- 
sociation have noted with much satisfac- 
tion the growing spirit of cooperation be- 
tween this association and the Wisconsin 
Utilities Association during the past 
year, and the hope is expressed that the 
officers of the association will in every 
way possible continue to cooperate with 
that association to the end that all com- 
mon problems may be solved together.” 


Handling cf Toll Calls from Co- 
lumbus, Ohio, Simplified. 

A simplified system of handling tele- 
phone calls from Columbus to 26 com- 
munities in that immediate section of the 
state, without going through the 
distance channel was put into effect for 
both Ohio Bell and Ohio State telephone 
users June 1, it was announced by W. E. 
Putman, commercial manager of the Ohio 
Bell Telephone Co., at Columbus. 

No change in rates is involved in the 
use of the new system. It provides that 
any Columbus Ohio Bell subscriber may 
give the local Columbus operator the tele- 
phone number of the party desired in any 
of these 26 communities and the call will 
be put through on special trunk circuits 
designed for that purpose. 

The communities to which this service 
will extend are: Alton, Briggsdale, 
Canal Winchester, Circleville, Delaware, 
Dublin, Duval, Gahanna, Galloway, Grove- 
port, Harrisburg, Hilliards, Lancaster, 
Louckbourne, London, Marysville, Mt. 
Sterling, New Albany, Pataskala, Picker- 
ing, Plain City, Reynoldsburg, Sunbury, 
Westerville, West Jefferson and Worthing- 
ton. 


long 


Prices in the Metal Markets. 
New York, June 9—Copper—Easy ; elec- 
trolytic, spot and futures, 12%@12%c. 
Tin—Easy ; spot and futures, $41.75. Iron 
—Steady; No. 1 northern, $20.00@21.00; 


No. 2 northern, $19.50@20.50; No. 2 
southern, $21.00. Lead—Steady; spot, 
7.00@7.12c. Zinc—Quiet; East St. Louis 


spot and nearby, 5.82@5.85c. 
Congressional Action on Telephone 
Inquiry Postponed. 

The proposal of an investigation of the 
American Telephone & Telegraph Co., 
urged by Representative O’Connor, Demo- 
crat, of New York, on June 5, was put 
over until the next’ session of Congress 
by the House Rules Committee. 
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BRACH 


VACUUM 
ARRESTERS 












When the best protection costs no more, why not have it? 
BRACH arresters insure: non-grounding of lines, cables, 
clear transmission, balance of potential between pairs, and 
full pretection against power crosses or lishtning. There 
are no carbons to clean and no maintenance bills. 


You can readily afford BRACH Vacuum Arresters at our 
present low prices. Type 440, shown above, complete with 
porcelain base, fuses and mountings, sells at $1.75 each. 


L. S. BRACH MFG. CO. 


NEWARK, N. J. 













Vitrified, Glazed, Clay Conduit 


Guaranteed to possess all the 
characteristics for satisfactory and 
permanent service. 


We carry large stocks of round 
singles, square singles, two, three, 
four, six and nine duct, in stand- ° 
ard and short lengths, in splits, 
mitres and bends. 


Send today for complete 
particulars and prices. 


THE CLAY PRODUCTS COMPANY 
BRAZIL INDIANA 
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KEEP UP WITH 
THE GOOD MEN 











For the man who wants to get ahead and 
for the man just learning, we have pub- 
lished a most extraordinary set of books. It 
is Mitchell’s “Principles and Practice of 
Telephony.” This is the first time that the 
entire subject of Telephone Practice has 
been assembled under one head. 

With these books a man in the business 
can acquire a very thorough and very prac- 
tical knowledge of everything pertaining to 
the installation and operation of the Tele- 
phone. 

There are five 
book treating a 


set. Each 
phase of Tele- 


books to the 
different 


phony. Illustrations are used freely and a 
comprehensive index enables you to find 
any subject quickly. 
The form of presen- 













tation and the ease in 
which it can be read, 
makes this set an un- 


Home STUDY usual one for home 
COURSE study and improve- 

IN ment. There are 
TELEPHONY 1436 pages and 317 


illustrations. 


We have made a 
in reach of every man in the Telephone field. 
dollars for the full set of five volumes, payable at the rate 


price on these books which puts them 


Only twelve 


of fifty cents a week. The set covers the 
oughly that it will pay you to investigate it. 


field so thor- 


SEND YOUR NAME AND ADDRESS SO WE CAN MAIL 
THIS SET FOR A TEN DAYS’ FREE EXAMINATION— 
WITHOUT A CENT OF COST TO YOU. 


FREE EXAMINATION COUPON 


McGraw-Hill Book Co., Ine. 
370 Seventh Ave., New York. 


Gentlemen:—Please send me MITCHELL’S PRINCIPLES AND 
PRACTICE OF TELEPHONY (shipping charges prepaid), for 
10 days’ free examination. If satisfactory I will send $2.00 in 
ten days and $2 per month until $12.00 has been paid. If not 
wanted, I will write you for return shipping instructions. (Write 
plainly and fill in all lines.) 














Name 


Home Address 


City and State..... 


Firm or Employer. 
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Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Seattle and Spokane Rate Deci- 
sions Reversed by High Court. 


The United States Supreme Court, on 
May 26, remanded to the district federal 
court for further proceedings the case of 
the Pacific Telephone & Telegraph Co. vs. 
Kuykendall, etc. et al and the case of the 
Home Telephone & Telegraph Co., of 
Spokane, vs. Kuykendall, reversing the 
decree of the lower court. 

These are two appeals from the district 
court in the same case involving the 
question of the confiscatory character of 
rates for telephone service within the state 
of Washington and the cities of Seattle 
and Spokane, to which rates the appellant 
company is limited by a refusal of the 
state department of public works to per- 
mit of an increase. 

The Pacific company is a California 
corporation authorized to do business in 
Washington. It owns all of the stock 
of the Home company which owns and 
operates the Spokane exchange. A sim- 
ilar question of confiscatory rates had 
arisen in respect to that company and that 
exchange but a separate appeal was filed 
by that company. Both cases, as pre- 
viously stated, have been remanded to the 
district court for further proceedings. 


Plan to Install Metered Service in 
Portland Is Abandoned. 

In the face of public indignation which 
was rapidly developing because of the 
effort to apply measured telephone rates 
to Portland, two members of the Oregon 
Public Service Commission, on May 22, 
announced in a formal statement that all 
“studies” of this type of service would be 
discontinued. Thomas K. Campbell and 
H. H. Corey signed the statement, while 
Newton McCoy, the third member of the 


commission, announced several days pre- - 


viously that he would make every effort to 
rescind the order affecting measured serv- 
ice. 

In the statement, the majority members 
of the commission explained that nothing 
conclusive or definite in regard to meas- 
ured service was effected in the order, but 
that the commission merely meant to “pave 
the way for the introduction of measured 
service if it should eventually be found 
desirable.” 

The statement said that the recent order 
also was made in order to “provide for 
the receipt by the commission of the nec- 
essary studies and information to deter- 
mine the question of desirability of meas- 
ured service and to provide for a minimum 
charge upon which to base such study.” 


The order itself, however, stated that 
the commission deemed it practicable and 
necessary immediately to effect measured 
service on business telephones of Portland 
in order to remove the unjust discrimina- 
tion that now exists because of the flat 
rate. 


Indiana Bell Attorneys to Draw Up 
Decree in Rate Case. 

Telephone rate schedules increasing 
present rates approximately $1,000,000 will 
be put into effect by the Indiana Bell 
Telephone Co. in the event Federal Judge 
George T. Page approves a proposed de- 
cree in the telephone injunction case pre- 
pared by the company’s attorneys, it was 
learned last week. 

A copy ‘of the proposed decree, which 
was prepared by Miller, Dailey & Thomp- 
son, attorneys for the company, was sub- 
mitted to Attorney General U. S. Lesh and 
other attorneys for the public service com- 
mission at Indianapolis, June 2. 

Judge Page, in federal court in In- 
dianapolis, made permanent an injunction 
against the public service commission, re- 
straining the service body from enforc- 
ing its 1923 rate order in the Indiana Bell 
case. A temporary injunction had been 
established by Judge Page at Chicago, 
last summer. When Judge Page an- 
nounced his recent decision, he directed 
the attorneys for the company to draw up 
a tentative final decree to comply with 
his opinion in the case. 


Fort Worth Telephone Rate In- 
junction Case Up for Hearing. 
Hearings on the petition of the South- 


western Bell Telephone Co. for an order~ 


enjoining the city of Fort Worth from 
enforcing the present rate ordinance and 
from imposing any penalty upon the com- 
pany for charging rates higher than those 
fixed in the ordinance, were begun before 
Master in Chancery C. L. McCartney in 
federal district court at Forth Worth, 
Texas, on June 2. 

In the company’s original petition for 
an injunction, filed April 18, it proposed 
increasing the business rate from $7.50 
to $9 per month and the residence rate 
from $3 to $4. The proposed rate sched- 
ule was withdrawn as an issue in the 
suit by counsel for the telephone company 
at the hearing on June 3. 


Ohio Toll Rate Hearing Continued 
to Fall by Commission. 

The Ohio Public Utilities Commission 

has adjourned until fall the hearings on 
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the application of the Ohio Bell Tele- 
phone Co. for permission to place in effect 
a schedule of increased toll rates. 

Protests on the proposed increases had 
been filed by Cleveland, Akron, Barberton, 
Dayton, Toledo, Canton and Massillon. 
While testimony has been taken before 
the commission, city solicitors of the va- 
rious cities concerned complained that 
testimony offered by the company has been 
largely that of experts, and that they have 
not had sufficient time to produce evidence 
to combat it. 

A motion was submitted by cities of 
Columbus, Toledo, Akron, Dayton, Can- 
ton, and Barberton for an order requiring 
the American Telegraph & Telephone Co. 
to produce and present at the next ses- 
sion, the following data: 


1. Total receipts by years under the 4% 
per cent contract from all telephone 
companies for the years, 1919, 1920, 
1921, 1922 and 1923. 

. Total expenditures made by the gen- 
eral staff from receipts for such com- 
panies. 

. Total expenditures of the general staff 
in 1923 made in furnishing service 
rendered under license contract. 


Law Forbids Abandoning Ex- 
changes—Higher Rates Asked. 


Radicals in the last session of the Ne- 
braska legislature pushed through a bill 
which forbade the state railway commis- 
sion from permitting any telephone com- 
pany to abandon an exchange unless a cer- 
tain major percentage of the patrons 
signed a petition asking that it be closed. 
This was done to preserve a small town 
exchange in Jefferson county, attached to 
the Linco!n company’s system, from being 
closed. 

The practical application of the law is 
to be tested in the case of exchanges at 
the small towns of Belmont and Whitney, 
in northwestern Nebraska. These be- 
longed to the system of the Nebraska & 
Wyoming Telephone Co., that was taken 
over by the Northwestern Bell several 
years ago. The revenues have dwindled 
to the point where neither of the ex- 
changes yields enough to pay the wages 
of the operators. 

The company presented the matter to 
the state railway commission, but when 
the patrons of the two exchanges invoked 
the new law and declared they would never 
sign up to have the exchanges closed, the 
company was informed that the commis- 
sion could give no relief. 

Then the company filed an application 
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Bind YourTelep 
Poles With 


MR. EUGENE C. STACY, 

Tiffin, Ohio. 

Dear Sir:—I will state the question of using the 
Load Binder, as described in your circular, was 
taken up at our Accident Prevention Committee 
Meeting and everybody agreed that they were 
O. K., and instructions have been issued to order 
as Many as necessary. 

The Chairman of the General Accident Preven- 
tion Committee has been trying them out, and my 
last report was that they were entirely satisfac- 
tory and that they would be made standard and 
would replace all boom poles. 


If you have not received any orders direct, you 
will probably receive same from the Western 
Electric Company, as all of our material is ordered 


throughthem. Yours very truly, 
(Name on request) 
Dist. Superintendent of Plant. 



















“INDIANA” 


TELEPHONE AND 
TELEGRAPH WIRE 
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PROVEN BEST BY TEST 


Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire krown to 
the trade. It is Fate in conductivit and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 





STEEL STRAND 
Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 
High Strength Grades. 

HANDLED BY MOST JOBBERS 


MANUFACTURED BY 
INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA 
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Telephone companies find Stacy Load Binders big time 
and labor savers—also a big factor in preventing serious 
and expensive accidents caused by loads slipping. You simply 
dass Chain around load—hook the ends of the Stacy Binder in 
inks of chain—one pull of the handle and load is bound 
securely and safely—one man can bind any load in a jiffy. 


Safer— Easier— Quicker 


Stacy Load Binders are built strong and durable — last indefi- 


nitely—never break. Made in two sizes. Regular size and 
Jumbo size. Regular size sells for $2.50 each, $5.00 per pair. Jumbo size $3.75 
each, $7.50 per pair. Sold 
by leading hardware deal- 
ers and hardware jobbers 
—if yours can’t supply you 
order direct from 


Eugene C. Stacy, 
Manufacturer 
Tiffin, Ohio 
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Radiola Super Heterodyne, 
with Radiola loud speaker, 
and six Radiotrons UV-199. 
Entirely complete except 
batteries, 


$286 


Batteries Necessary 


6 No. 7111 “A” $ .40 each 
2 No. 767 “B” 6.00 each 
1 No. 771 “Cc .60 each 


The New Radiolas Are Here! 


Selective, non-radiating, simple to oper- 
ate, delivering great volume, using dry 
cell tubes. 





Illustrated above is Radiola Super Hete- 
rodyne. Assures long distance reception 
on loud speaker using no antenna and 
no groun Loop is self contained in 
cabinet. 


‘‘THERE’S A RADIOLA FOR 
EVERY PURSE’’ 


$35 [ILLINOIS ELECTRIC co. | $425 





$65 ee — $2 R 6 
Radio . of America 








$1 00 Zenith Corporation $245 
$150 $206 $220 








Please tell the Advertiser you saw his Advertisement in TELEPHONY, 
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for a greatly increased schedule of rates, 
almost ‘equaling’ that in *Omaha,. with: a 
business rate of $6 and a residence rate 
of $4. Patrons objected to this increase 
and demanded a hearing. 

On June 12 the commission journeyed 
there and took testimony in the case. They 
found the people unwilling to accept the 
alternative of party-line service from the 
exchange at Crawford or to pay adequate 
rates. The matter was taken under ad- 
visement. 


Cannot Plead Limitation of Statute 
in Compensation Law. 

The state compensation commissioner in 
Nebraska has ordered the Lincoln Tele- 
phone & Telegraph Co. to pay T. S. Svo- 
boda $15 a week until he recovers his 
ability to work. Svoboda was employed 
as a lineman and was hurt on a pole. 
He was paid his wages during the time 
of his recovery and placed at work he 
was able to do. 

He complained to the commissioner 
that, following the expiration of the time 
ir. which he could have filed a compensa- 
tion claim, he was discharged notwith- 
standing the agreement. The commis- 
sioner held that the company could not 
plead the limitation of the statues. 


Extension Rate Only Charge on 
Business Extension. 

The Nebraska State Railway Commis- 
sion has ruled that the Farmers Tele- 
phone Co., of Newcastle, must charge only 
an extension rate for the upstairs telephone 
furnished the Kaplan Bros. Downstairs 
they run a store, and when they are up- 
stairs they use the telephone there for the 
transaction of business just as below. 

The company has been seeking to main- 
tain that it should be permitted to charge 
at least a residence rate for this service, 
that being where the partners live, claim- 
ing that the extension rate would be inade- 
quate, but the commission rules that as 
both telephones are on the same line, only 
the extension rate is permissible to be 
collected. 


New Rate Schedule for Black River 
Company, Lowville, N. Y. 


New rates for the Black River Tele- 
phone Co., of Lowville, N. Y., effective 
June 1, were recently approved by the 
New York Public Service Commission, as 
follows: , 

Within. central office areas (radius of 
three-fourths mile from central office) of 
Blue Mountain Lake, Eagle Bay, Long 
Lake and Newcomb central office districts, 
present four-party line rates (business, 
$33; residence, $27 per year) discontinued 
and multi-party line rates (business, $2.75; 
residence, $2 per month) established. 

Within central office area of Old Forge 
central office district, four-party line 
rates (business, $33; residence, $24 per 
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year) discontinued and multi-party rates 
(business, $2.75, residence, $2 per month) 
established. 

Within central office districts of Blue 
Mountain Lake (localities of Blue Moun- 
tain Lake, Eagle’s Nest and _ Forest 
House), Long Lake (localities of Long 
Lake, Deerland, Little Tupper Lake and 
Sagamore Lodge), and Newcomb (local- 
ities of Newcomb and Harris), rural line 
residence rate increased from $2 to $2.25 
and extension station residence rate re- 
duced from $1 to 75 cents per month. 

Within Old Forge central office district 
(localities of Old Forge, Bald Mountain, 
Lake Rondaxe, Little Moose Lake, Mc- 
Keever, Okara Lake and Thendara) ru- 
ral line residence rate increased from $2 
to $2.25 per month. 

Within Raquette Lake central office dis- 
trict (localities of Raquette Lake, the Ant- 
lers, Forked Dock, North Point and 
Wood Point), individual line business rate 
increased from $3 to $3.25 and residence 
rate from $2.25 to $2.50 per month. Multi- 
party business line rate increased from 
$2.50 to $2.75 per month and extension 
station business rate from 75 cents to $1 
per month. New rural line rates (busi- 
ness, $3; residence, $2.25 per month) es- 
tablished. 

Within each central office district in ter- 
ritory outside the base rate area, where 
facilities are available, coin box service 
will be provided at hotels, clubs and lodg- 
ing houses at a rental of $9 per year for 
the coin box in addition to a guarantee of 
revenue from local messages equal to the 
minimum business rate for the class of 
service. The charge for messages from 
coin box stations will be 10 cents each. 


Rates for Unified Service at Grove 
City, Ohio, Approved. 

Increased rates for unified telephone 
service at Grove City were authorized Fri- 
day, May 23, by the Ohio Public Utilities 
Commission. The new rates, as proposed 
by the Ohio Bell Telephone Co. and ap- 
proved by the commission, become effective 
as soon as the company completes unifica- 
tion of its properties at Grove City. It is 
estimated that they will yield a return of 
4.25 per cent. 

The new rates are: For individual busi- 
ness telephones, $3.50 per month. The 
former rates for business individual lines 
were: Bell, $2.50; Ohio State, $2.25. Two- 
party business service has been eliminated 
and a four-party service established at $3 
rer month. . 

The residence individual line rate is 
$2.25 per month. The old rates were: 
Bell, $2; Ohio State, $1.25. Two-party 
lines have also been eliminated in this class 
and four-party service established at $1.75 
per month. 

The rural business rate is $2.50 and 
the rural residence rate, $2 per month. 

The commission having made full in- 
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vestigation and inquiry, finds that the rea- 
scnable rate-making value of the prop- 
erty of the Ohio Bell Telephone Co. used 
for the furnishing of local exchange servy- 
ice in its Grove City exchange area is 
$45,615, and that the value of the prop- 
erty in this area as unified will be $45,459. 


Increased Rates to Become Effect- 
ive in Ohio Cities August 1. 

Increased telephone rates will become 
effective in seven. Ohio cities August 1 
as the result of action’ taken on May 16 
by the Ohio Bell Telephone Co. On that 
date the company filed with the Ohio Pub- 
lic Utilities Commission surety bonds ag- 
gregating $435,000 for the protection of 
subscribers should the commission fail to 
allow the increased rates which are now 
being considered. 

The cities affected, together with bonds 
filed, include Dayton, $105,000; Cleveland, 
$90,000; Akron, Barberton and Cuyahoga 
Falls, $95,000; Toledo, $98,000; Middle- 
town, $20,000; Massillon, $17,000, and Ma- 
rietta, $10,000. 


Telephone Subscribers Agree to 
Rate Increase. 

Telephone rates of the Gould Telephone 
Co., of Gould, Okla., were increased to 
$36 a year for business and $21 a year for 
residence telephones, in a recent order of 
the Oklahoma Corporation Commission. 


The order was based upon an investiga- 
tion of the earning power of the company 
made by the engineer of the commission 
and upon a petition filed by subscribers 
and citizens, supporting the request of the 
company for higher rates. 

It was shown that the ownership of the 
Gould system had changed several times in 
recent years because the business at pres- 
ent rates was unprofitable. The present 
owner is rebuilding the plant and giving 
first-class service. 


Commission Settles Dispute as to 
Pin Rental Charge. 

The Wisconsin Railroad Commission, on 
June 5, rendered a decision in the case of 
the complaint of the Range Line Tele- 
phone Co. against the Lake Pepin Tele- 
phone Co. regarding the payment of pin 
rental to the respondent company in which 
the Lake Pepin company was ordered to 
collect from the Range Line company 
without delay the amount of pin rental 
now due it, the amount of such charge 
to be determined by multiplying the num- 
ber of contacts used by the Range Line 
company by the rate per contact paid by 
other companies to the Lake Pepin com- 
pany for the same type of service. 


The line in question was located on the 
main highway leading to the village of 
Maiden Rock from the east. In its inves- 
tigation, the commission found a misun- 
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derstanding had arisen between the two 
companies as to the amount of the rental 
to be paid by the Range Line company. 
The Lake Pepin company claimed that 
there was a verbal understanding provid- 
ing for a charge of 10 cents per contact. 
The Range Line company claimed that the 
understanding was 10 cents per pole re- 
gardless of the number of contacts. 
Inasmuch as no written contract existed 
between the companies, and there were 
other companies receiving similar service 
from the Lake Pepin company, the com- 
mission ordered the Lake Pepin company 
to charge the Range Line company the 
same rate that the others were paying. 


Hearing on New Pennsylvania Bell 
Telephone Rate Schedule. 


Complete and specific information as 
to the business of the Bell Telephone 
Co. of Pennsylvania was presented to the 
public service commission on May 26 at 
the second hearing on the new rate sched- 
ule. 

It included testimony bearing on the 
construction of new buildings, cost of ad- 
ditions to present buildings, equipment, 
cost of advertising, receipts, payments on 
contracts with the American Telephone 
& Telegraph Co. and losses due to mergers 
with other companies. 

Representatives of various civic and so- 
cial organizations from Philadelphia at- 
tended the hearing, questioning C. W. 
Hazard, general auditor, and Chester 
Barnard, general manager of the company, 
who were the only witnesses to testify 
the first day of the hearing. 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

June 5: Application filed by William 
H. Thompson, of Halcyon, San Luis 
Obispo county, for a certificate authoriz- 
ing him to furnish telephone service out- 
side the exchange limits of the Pacific 
Telephone & Telegraph Co. at Arroyo 

Grande. 

June 24: Hearing at Los Angeles on 
the application of the Southern California 
Telephone Co. for increased rates in Bev- 
erly Hills. The company is asking that 
Beverly Hills be placed on a toll-rate basis 
or increased flat rate. 


CoLORADO. 

May 14: In granting the Grand Lake 
Telephone Co. (owned and operated by 
Bruce Wisival) a certificate of conveni- 
ence to operate in the town of Grand 
Lake, the commission held that complaints 
as to unsatisfactory and inefficient service 
could not be properly interposed as an ob- 
jection in an application for such a cer- 
tificate. No. 295. 

ILLINOTS. 

pril 22: Order extending until Oc- 
tober 29, 1924, period of suspension of 
Proposed rates for telephone service in 
Alexander, Jacksonville, Literberry, Mur- 
tayville and Woodson, stated in rate 
“ ‘dules of Illinois Telephone Co. No. 
J/ 40, 

May 6: Order extending until No- 
vember 13, 1924, period of suspension of 
the proposed rates for telephone toll ser- 
vice between Ursa and Lorraine stated in 
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rate schedule of Lorraine Telephone Ex- 
change. No. 13600. 

May 7: Order revoking and cancelling 
authority granted by commission Decem- 
ber 19, 1919, for the issuance and sale 
by the Perry Telephone Co., of $1,300 
par amount of its common capital stock. 
No. 9708 


May 7: Order approving lease by the 
Wabash Railway Co. to the Illinois Tele- 
phone Co. of certain premises in Jackson- 
ville, for five years from date of lease, 
at rental of 6 per cent per annum of the 
value of the premises leased. L-8225. 

May 7: Order cancelling and annulling 
rate schedule Ill. C. C. No. 4 of the Car- 
roll County Independent Telephone Co. 
applying to telephone service in Savanna 
and rate schedule Ill. C. C. No. 1 applying 
to Thomson and Mt. Carroll; also, au- 
thorizing company to file Ill. C. C. 5 ap- 
plying to Savanna and Ill. C. C. 2 ap- 
plying to Thomson and Mt. Carroll, for 
toll and local exchange telephone service, 
effective June 1, 1924, on conditions set 
forth in order. No. 13834. 

May 7: Order dismissing complaint of 
the 2 of Creve Couer against the 
Illinois Bell Telephone Co. for telephone 
service by respondent in village of Creve 
Couer. No. 13251. 

May 7: New rates filed by Sailor 
Springs Telephone Co. for telephone ser- 
vice in Sailor Springs, effective May 29. 

May 7: Order approving intercorporate 
agreement date December 31, 1923, be- 
tween the Illinois Bell Telephone Co. and 
the Roanoke Telephone Co. for the con- 
nection of toll line of companies at Roa- 
noke, and for interchange of telephone 
service and joint handling of toll mes- 
sages. TA-58. 

May 7: Order approving intercorporate 
agreement, dated March 1, 1924, between 
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the Gibson Telephone Co. and the Sibley 
Telephone Co. for connection of their 
toll lines at a point three-quarters of a 
mile north of Garber on the first pole 
north of the iron bridge known as the 
“Drummer Creek Bridge” and for inter- 
change of telephone service and joint 
handling of messages. TA- 59. 

May 7: Order approving intercor- 
porate agreement and supplemental traffic 
agreement dated February 1, 1924, be- 
tween the Illinois Bell Telephone Co. and 
the Peoples Mutual Telephone Co., for 
connection of their toll lines at Harvel, 
Sorento and at a point half-way between 
New Douglas and Alhambra, as set forth 
in order. TA-60. 

May 7: Order approving intercor- 
porate agreement and toll line supple- 
mental agreement dated February 1, 1924, 
between the Illinois Bell Telephone Co. 
and the Alhambra Mutual Telephone Co. 
for connection of their toll lines and in- 
terchange of telephone service and joint 
handling of toll messages. TA-61. 


INDIANA. 


May 26: Rehearing asked by the Home 
Telephone Co., of Portland, in the matter 
of the connection rates granted the Sala- 
monica Telephone Co. several months ago. 
The rates are claimed by the petitioner to 


be too low. 
KANSAS. 


April 30: The commission authorized 
the DeSota & Olathe Telephone Co. to 
increase its rate for telephone service from 
$1 to $1.25 per month. No. 5463. 

May 6: The commission denied the 
application of the Farmers Mutual Tele- 
phone Association for physical connec- 
tion with lines of United Telephone Co. 
at Minneapolis, holding that since the 
companies are competitors in Minneapolis 
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and vicinity, it would be unfair, unjust 
and unreasonable for the commission to 
require the proposed connection. No. 6092. 

May 8: The commission authorized the 
Consolidated Telephone Co. to increase 
its rates at St. Francis. No. 5784. 

MAINE. 

June 10: Hearing at Rockland in re- 
application of the Swan’s Island Tele- 
phone & Telegraph Co., asking authority 
to issue common capital stock in a sum 
not to exceed $4,500 for the purpose of 
cancelling indebtedness incurred by the re- 
cent laying of a new cable from Swan's 
Island to the mainland to replace a for- 
mer line which was destroyed by the ele- 
ments; also in reapplication to decrease 
its capital stock, because of impairment, 
from $5,985 to $3,000, the par value of 
all shares issued, or to be issued to be re- 
duced from $5 to $2.50. 


MASSACHUSETTS. 

May 30: The commission further post- 
poned until July 1 the operation of the 
proposed increase in private branch ex- 
change switchboard rates, petitioned for 
by the New England Telephone & Tele- 
graph Co. 

MICHIGAN. 

June 26: Hearing in repetition of the 
city of Detroit for an order reducing the 
rates of the Michigan Bell Telephone Co. 
in Detroit, adjourned to this date. 

NEBRASKA, 

June 3: In the matter of the applica- 
tion of the Lincoln Telephone & Tele- 
graph Co. for permission to offer certain 
rural patrons on Rising City exchange 
to make choice by lines as to whether 
they desire Surprise or Shelby as added 
exchange service; it appearing that all 
patrons do not desire the same added ex- 
change, permission granted. 
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June 3: Application of the Northwest- 
ern Bell Telephone Co. for permission to 
reduce rates on commercial private branch 
exchange service in non-guarantee hotels, 


found to be reasonable and authority 
granted. e ; 
June 4: Protest filed by officers of a 


mass meeting of patrons of the Byron 
Telephone Co., at which 125 were repre- 
sented, asking that the company’s applica- 
tion for an increase in rates be denied and 
that the hearing be held at Byron. 

June 5: Application filed by the Porter 
Mutual Telephone Co., of Humboldt, for 
permission to negotiate with the Lincoln 
Telephone & Telegraph Co. for the pur- 
poses of sale. 

June 5: Application filed by the Na- 
ponee Home Telephone Co. for valida- 
tion of stock improperly issued. 

June 5: Complaint filed by Daykin 
Telephone Co. against Nebraska Gas & 
Electric Co., alleging inductive interfer- 
ece that is destructive of proper tele- 
phone service. 

June 18: Hearing at Hastings on com- 
plaint of August Oye and others against 
the Glenwood Telephone Co. as to ser- 
vice conditions; also hearing on complaint 


of J. W. Korns and others. 
New York, 
July 10: Continued hearing on the 


complaint of Mayor Cosgrove, of Cohoes, 
against the New York Telephone Co., in 
which he alleges that there is a discrimi- 
nation in toll rates between Cohoes and 
Albany and Troy. 

NortTH CAROLINA. 

May 16: The commission authorized 
the Southern Bell Telephone & Telegraph 
Co. to put in effect on June 1, in the town 
of Waynesville, the following schedule 
of rates: Business, one-party, $3.50; two- 
party, $3; four-party, $2.50; suburban, 
$3: inward, $2.75; extension, $1.50. Resi- 


dence, one-party, $2.25; two-party, $2; 
four-party, $1.75; suburban, $2; extension, 
$1.50. 
Nortu Dakota, 
May 23: Order granting Northwest- 


ern Bell Telephone Co. permission to sell 
and Amenia Telephone Co. permission to 
buy certain farm lines running out of 
Absaraka and Wheatland. No. 2072. 

May 29: Application filed by the Mil- 
ton-Osnabrook Telephone Co. to close its 
exchanges at Milton and Osnabrook until 
October 1. No. 2073. 

OHIo. 

June 2: Upon protest of the mayor 
of Bowling Green, the commission sus- 
pended the rate increases proposed by the 
Wood County Telephone Co. for Bowling 
Green, to become effective June 1. 

June 2: Application filed by the Farm- 
ers Telephone Co., of Bloomville, for au- 
thority to sell a 10-mile circuit along the 
Marion road, in Lykens township, Craw- 
ford county, to the Lykens Telephone Co., 
for $90. It is strung on the poles of the 
Lykens company. 

June 3: The commission approved the 
reorganization of the telephone property 
in Lorain county by authorizing the 
Lorain County Telephone Co. (newly or- 
ganized) to purchase for $300,000 com- 
mon stock and $579,700 6 per cent pre- 
terred stock all of the property of the 
Black River Telephone Co., which serves 
in and about Lorain; to purchase for 
$50,000 common stock and $46,000 pre- 
ferred stock, all the property of the Am- 
herst Home Telephone Co., of Amherst; 
to purchase for $25,000 common and $37,- 
400 preferred stock all of the property 
ot the Avon-Sheffield Telephone Co., of 
Avon and to issue in addition to the total 
ot $375,000 common stock and $681,100 
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preferred stock to pay for the properties 
mentioned $25,000 common and $75,000 
preferred stock to be sold at par to be 
used to pay for addition, extensions and 
improvements to the properties. 

June 7: The commission denied ap- 
plication of the cities of Dayton, Akron, 
Barberton and Cuyahoga Falls for re- 
hearings on the orders permitting the Ohio 
3ell Telephone Co., to file surety bonds 
protecting its subscribers and to place in 
effect August 1 the increased rate sched- 
ules filed for these cities. 

June 7: In re application of the Tip- 
pecanoe Telephone Co., of Tippecanoe 
City, to issue $10,000 worth of 6 per cent 
preferred stock to be sold at 90 to re- 
imburse the treasury for uncapitalized 
capital expenditures to April 30, 1924, the 
commission found such expenditures to 
amount to the sum of $7,382.15 and au- 
thorized the company to issue and sell at 
90, $8,000 worth of the stock. 

June 7: The Ohio Bell Telephone Co. 
filed a motion to dismiss the complaint 
(asking a rate reduction of 50 per cent) 
filed by the State Citizens Association of 
Ohio, Inc., on the ground that the com- 
plainant does not appear as a user of the 
defendant's service. Further motions were 
made to strike from the petition all of 
the named communities on the ground that 
the commission has either recently fixed 
rates, or that the defendant does not fur- 
nish service in the communities. The com- 
pany also filed a demurrer to the complaint 
on the ground that facts have not been 
stated to constitute a cause of action. The 
complainant has been given a week in 
which to file its brief. 

June: Upon protest of W. L. Stouffer, 
a merchant of North Baltimore, the com- 
mission suspended the increases in rates 
which the Wood County Telephone Co., 
published to become effective June 1, at 
North Baltimore. 

PENNSYLVANIA. 

May 27: Complaint filed by the Ono 
& Lebanon Rural Telephone Co. against 
the Mt. Zion & Fredericksburg Telephone 
Co., alleging that the charge of $8 per 
telephone for connection with the Jones- 
town exchange and Mt. Zion company is 
excessive and exorbitant. 

It is contended that the Bell company’s 
charge for similar service for connection 
of telephones at Annville and Palmyra 
exchanges is only $6 per telephone. 

WeEstT VIRGINIA. 

June 3: Continued hearing in re ap- 
plication of the Chesapeake & Potomac 
Telephone Co. for authority to increase its 
rates for telephone service throughout the 
State. 

WISCONSIN. 

June 5: The commission authorized the 
Eastern Wisconsin Telephone Co. to in- 
crease its rate for switching service at 
Kiel and New Holstein from $5 to $7 
per station per year. A _ switching rate 
of $9 was asked for by the petitioner. 
U-3003. 

June 5: The commission ordered the 
Lake Pepin Telephone Co. to charge the 
Range Line Telephone Co. the same pin 
rental that other companies are paying. 

June 10: Hearing at Mount Hope on 
the investigation on motion of the com- 
mission of the alleged failure of the Peo- 
ples Telephone Co., of Mt. Hope, to com- 
ply with the provisions of the commis- 
sion’s order dated February 12, 1922, re- 
garding service and accounting. U-3028. 

June 11: Hearing at Dodgeville on the 
investigation on motion of the commission 
of the disconnection for non-payment of 
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telephone switching charges by the pro- 
prietor of the Pine Knob switch. U-3057. 

June 12: Hearing at Madison on the 
application of the Westby Telephone Co., 
of Westby, for authority to increase its 
switching rates. U-3053. 

June 12: Hearing at Madison on the 
application of the New Cashton Telephone 
Co., of New Cashton, for authority to 
increase its switching rates. U-3043. 

June 12: Hearing at Plymouth on the 
investigation on motion of the commission 
of the condition of the telephone line 
owned by A. J. Hildebrandt, of Plymouth, 
known as the Johnsonville line. U-3041. 

June 13: Hearing at Madison on the 
application of the Sturgeon Bay & Gard- 
ner Telephone Co., of Gardner, for au- 
thority to increase rates. U-3047. 

June 13: Hearing at Madison on the 
application of the Price County Tele- 
phone Co., of Phillips, for authority to 
increase rates. U-3048. 

June 17: Hearing at Madison on the 
complaint of the Ladoga & Oak Center 
Telephone Co. against the Wisconsin Tele- 
phone Co. regarding toll rates. U-3040. 

June 18: Hearing at Madison on the 
application of the La Crosse Interurban 
Telephone Co., of La Crosse, for authority 
to increase its rates at DeSoto. U-3052. 

June 19: Hearing at Madison on the 
application of the Ogema Telephone Co., 
of Ogema, for authority to increase its 
rates. U-3054. 

June 19: Hearing at Madison on the 
application of the Madeline Island Tele- 
phone Co., of La Pointe, for authority to 
increase rates. U-3055. 

June 19: Hearing at Fond du Lac on 
the complaint of W. K. Porter and others 
against the Fond du Lac Rural Telephone 
Co., Van Dyne Telephone Co. and the 
Wisconsin Telephone Co. regarding phys- 
ical connection between the lines of the 
respondent companies. 
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Ezxclusise Telephone Accountents 











HELP WANTED 


HELP WANTED—Very desirable 
position as Traveling Chief Operator 
open in staff of aggressive, well fi- 
nanced telephone association. This 
opening affords an opportunity for re- 
markable personal advancement to the 
one possessing the necessary qualifica- 
tions, which are knowledge of stand- 
ardized telephone operating methods, 
and ability to secure co-operation of 
telephone operators. Applications 
should contain full information as to 
age, experience, salary desired, and 
give references. Address 5573, care of 
TELEPHONY. 


WANTED—Man and wife. Man as 
lineman understanding telephones and 
magneto board. Wife to operate and 
supervise. Six hundred stations. West- 
ern Pennsylvania. Permanent posi- 
tions. Satisfactory salaries. Address 
Box 383, Meadville, Penna. 


POSITION WANTED 


























CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


600—20 East Jackson Blvd., Chicago, Ill. 
Telephone Wabash 5212 


POSITION WANTED—Experienced 
cable splicer wants steady position. 
Address E. K. Laster, Enid, Okla. 














WANTED 


WANTED—Cable work. Will locate 
and clear trouble in old cables or splice 
and connect new cables. Write or call 
H. B. Crandell, Springfield, Ill. 














HAROLD L. BEYER CHARLES M. MANLY 


BEYER & MANLY 
Attorneys and Counselors at Law 
salizine in Tel 
Spociaicina io Teeohene Lge ond 


8154 Fourth Ave. 


Grinnell, lowa 

















CEDAR POLES 


NORTHERN and WESTERN 
Pole Line Hardware and Censtraction Materials 
Vitrified Clay Conduit and Tile 


A. J. JOHNSON CO. 
217 N. Desplaines St. Chicago, Iinois 














GUSTAV HIRSCH,ME. 
CONSULTING ENGINEER 
COLUNBUS,OMNQ 


Construction 




















GENERAL INSULATE CO., Atlantic Ave., Brooklyn, N.Y. 
tNSULATE 
Hard Rubber Substitute 
Knobs, Insulators, 
Receiver Cases, 
Dials, Etc. 
Specials of Any 
Article to Order 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 








